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Editorial
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Trading places
In the wake of Brexit, Richard Purcell
discusses global shifts in economic activity
and the new challenges actuaries face

Leng Chin and Roshan Perera explain how, in Sri Lanka,
new technology and more open markets are disrupting
insurance (p28). But rapid growth can also create
new problems down the line. Take Australia, where
an ageing stock of housing is leading to renovations
and a wave of asbestos-related claims. Brett Riley and
David McNab investigate (p26).
To prosper in these changing times, our new
president, Colin Wilson, believes we need to position
ourselves as thought leaders, and that investment in
research is key to this (p12). Accordingly, Mark Cross
and Sarah Mathieson
share their vision for
the IFoA’s Actuarial
Research Centre, and
discuss their journey
to launch three new
research projects
drawing on expertise
from around the globe
(p18). To prosper in this shifting world, we can also
beneﬁt from sharing new ideas and experiences. This
month, we have proﬁled a number of qualiﬁed actuaries
and students working in all corners of the world (p24).

As the dust settles in Europe, and the implications of
Brexit become a little clearer, it is useful to consider how
the global economic picture has changed in the 30 years
since Europe agreed to form a single market. Back then,
Europe accounted for about a third of
global economic activity, and Asia a ﬁfth.
Today, those positions are reversed.
While Europe is now on a path of
economic uncoupling with the
UK, Asia is seeking more
economic integration.
Memoria Lewis and
Caryn Chua ask how
the Association of Southeast Asian
Nations (ASEAN) – already more
populous than the EU – is driving closer
ties (p30). But what do these shifts
in economic activity mean for the
future of our work? We will no doubt
see new challenges emerge, and new
actuarial solutions required. Yuen

“To prosper in this shifting
world, we can also beneﬁt
from sharing new ideas
and experiences”
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Opinion
Letters to the editor

Allowing for compensation risk

Have your
say online

More comments can be posted online
about news stories published
on www.theactuary.com.

Dodgy statistics
In last month’s issue (bit.ly/28WopBZ), Fiona Morrison wrote an interesting
article on how we should promote the value of the actuarial skillset.
Actuaries are highly skilled technical experts who, in my opinion, are
generally strong at summarising and explaining their proposals to a nontechnical audience. I appreciate that this view is not shared by all.
Where I think actuaries fail is that we struggle to engage the audience, and
this gives the perception that actuaries are poor communicators.
I would love to share an example with you, but there is very little in the
news about actuaries (and this is the point).
I have sympathy with the profession as it is a very hard sell. We are
mathematicians (boring) who work in areas such as insurance (it’s scary to
think about something bad happening) and pensions (who cares about
something that is decades away?).
Maybe one approach is to showcase our skills in areas that the public ﬁnd
interesting so that we can build engagement?
For example, the recent EU referendum contained a substantial number of
dodgy statistics claimed by both camps, and the profession could have taken
the lead in exposing these ﬁgures. This way, the actuarial ‘brand’ would have
been promoted as:
● Actuaries are clever people
● Actuaries bring you the truth
● Actuaries work in the public interest
● Actuaries can communicate clearly and eﬀectively for the beneﬁt of
non-technical people.
One example is Boris Johnson’s claim that we pay £350m a week to the EU.
This ignores the rebate we get from the EU, the payments the EU makes to
poor areas such as Cornwall and Wales and the beneﬁts that we get from
being in the EU. There are a number of other examples on the referendum
and various other issues on my blog: http://dodgystatistics.com/.
David McCabe
8 June 2016

MORE LETTERS ONLINE
More letters are available online at
www.theactuary.com/opinion

GETTY
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I write to comment on Anthony Pepper’s letter
in the June edition (bit.ly/28TE2sE). I believe
he has misunderstood Peter Morris’s comment,
which was, I think, referring to the Financial
Services Compensation Scheme as a mitigant
for life oﬃce insolvency risk as far as a
policyholder is concerned. Peter rightly points
out that product risk is not compensated like
insolvency risk.
This is not to take away from Anthony’s
general point about compensation risk, and I
concur that insurers need to take the issue
seriously. While the risk is higher for those
such as intermediaries giving advice, there is
nonetheless a risk to life oﬃce solvency in the
more extreme cases, or where the oﬃce oﬀers
advice. The damages that could result are not
– in my view and without being legally
qualiﬁed – “insurance obligations” to which
the rules for technical provisions apply, and
therefore fall under accounting principles,
subject always to Article 75. My feeling is there
is therefore unlikely to be any balance sheet
provision required on such a general basis.
I do, however, think an internal model should
result in appropriate capital for this risk.
I do not see that the cases cited by Anthony go
as far as covering mere ill-performance, though
misrepresentation or non-compliance with the
Conduct of Business Sourcebook would seem to
be analogous to the facts of the Saville v CCL
case – again to my non-lawyer’s eyes. The case
seemed to hang on the unsuitability of the
contract for the policyholders and a failure to
comply with the Insurance Conduct of Business
Sourcebook though, and not to some intrinsic
toxicity. Plevin v Paragon does not have general
application to insurance, as it relied upon
section 140A of the Consumer Credit Act.
Andrew Chamberlain
8 June 2016

Risk management for events
At a recent “fully booked” IFoA meeting I
counted 40 empty seats, and this is not, I believe,
unusual. I know that this is caused by members
booking and then not turning up, but, given that
this is a regular feature, could a solution not be
found? One that suggests itself would be for the
IFoA to keep track of the number of no-shows, ﬁt
a distribution, set a risk tolerance for turning folk
away (1 in 200 springs to mind, I don’t know
why) and then over-book accordingly.
Maybe there is a profession that has the
skills to do that.
Tony Jeﬀery
12 June 2016

The editor welcomes letters of 300 words or less for print. Longer letters
may be published online. The editor reserves the right to edit all letters for
publication. Please email editor@theactuary.com. The deadline for the
August issue is 19 July 2016.
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CEO
Comment

A refreshing
view

It’s been ﬁve years since we published the last
IFoA strategy. In that time, while the IFoA’s
mission as an organisation has not changed, the
world has moved on. Some developments were
highlighted in last month’s issue. I am delighted
that Council has now signed oﬀ the refreshed
strategy that sets the direction for the next ﬁve
years; this will position us and our members as
relevant professionals in an uncertain future.
I look forward to discussing our strategy with
you face to face across the regions in the
coming months. Until then I’d like to highlight
some of the key changes here.
Our strategy follows our Charter, serving the
public interest, advancing actuarial science and
regulating and promoting the actuarial
profession. It also reﬂects the importance of
agility in a rapidly changing environment.
As an organisation we have established
ourselves as a leading professional body in the
ﬁeld of quantitative risk: we now seek to
establish ourselves as a leading professional
body by any measure. We best serve the Charter
and our members as a strong and focused
organisation; this is what you, our members,
expect and it is what you deserve.
The IFoA is a global organisation, with a proud
UK heritage. With a growing 60% of our learners
based outside the UK, and an increasing number
of non-UK qualiﬁed members, we have
developed a strategy that will serve all our
members wherever they are
based. By blending the best
of technology and local
representation, we will
deliver increasingly
high-quality support,
ensuring our members
have the greatest chance
of success.
The actuarial world is
still relatively small, and while global markets
are at diﬀerent stages of development, demand
remains strong for professionals qualiﬁed at all
levels in actuarial science. The speed of
evolution in these global markets is beyond what
might have been perceived in the past, and for us
to keep pace we must be nimble in our oﬀering
to all members. We also owe a duty to the users
of actuarial services to ensure that they know
what to expect from our members. As such, we
will be looking at how our members qualify at
diﬀerent levels, maintaining standards and
rigour while being more ﬂexible in routes to

Derek Cribb outlines some of the
key changes to the new IFoA strategy
qualiﬁcation. We will also look to serve our
members and their employers by developing
new accreditations in speciﬁc business areas.
We need clarity on our members’
qualiﬁcations. The Certiﬁed Actuarial Analyst
continues to gain global traction, amongst
those working both alongside actuaries and in
new business areas. Fellowship is, and remains,
the pinnacle of actuarial expertise, with Fellows
being known for deep knowledge and
experience in their chosen areas of actuarial
science. Many members and employers,
however, do not fully
understand the
Associate level.
As IFoA actuaries,
they have achieved
the Charter level of
qualiﬁcation, and
fully meet
qualiﬁcation
requirements of the
International Actuarial Association to be an
actuary. With this in mind, we will be seeking to
revitalise our Associate level of membership,
recognising the status of Associate members in
a way that is both familiar to employers and
professionals everywhere, and consistent with
our proudly held Royal Charter.
We believe that having knowledgeable
members who are proportionately regulated
and working in a profession with suﬃcient
public proﬁle serves the public interest.
Knowledge requires content, and we continue
to invest in research through our volunteers

“By blending the best
of technology and local
representation, we will
deliver increasingly
high-quality support”

and, increasingly, through external funded
programmes. By continuing to develop
relationships with leading academic and
professional bodies around the world, we can
access the best thought leadership for our
members. Disseminating this research allows
us not only to increase the capabilities of our
members in an increasingly competitive and
evolving landscape but also to help the global
profession gain access to policymakers and
raise our proﬁle.
We will be bolder in our public aﬀairs activity,
building a higher proﬁle to help us promote
actuarial science. This is a core tenet of our
Royal Charter. With greater awareness of the
profession and the work of its members, our
reputation becomes more exposed, and we will
carefully monitor and manage how our
stakeholders perceive us. Our regulatory status
helps us to proportionately regulate our
members, manage risks to the profession and
continue to build our reputation. We will
continue to use this status to champion
professionalism, not just of our members but
also across the industries in which our
members work, now and in the future.
I am personally excited by our strategy. It will
ensure that we maintain and broaden our
relevance as a profession, attracting new talent
into actuarial science. By delivering on our
commitments we will create a virtuous circle
whereby our increasing membership permits us
to invest ever more into delivering our Charter
and its objectives, while maintaining value for
our members. a
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News
NEWS UPDATES FROM THE ACTUARIAL

Upfront
IFoA celebrates election
of ﬁrst Honorary Fellow
in mainland China
On 27 May, the
IFoA held an
event in Beijing
to mark the
election of
China’s ﬁrst
Honorary Fellow, Dr Yulong Zhao,
in China. Around 60 people
attended the event, including
China-based Council members,
Fellows, Asia representative
Wen Li and invited guests.
Zhao is deputy director-general
of the China Insurance Regulatory
Commission. “At the event, he
presented ‘fundamental concepts
of the China Risk-Oriented

Solvency System (C-ROSS)’.” He
has led development of the
system, which was implemented
in January 2016. C-ROSS has
attracted much attention from the
insurance industry, both in China
and abroad.
Zhao is also a visiting professor
at several universities and acts as
a referee for two top academic
journals in China.
The IFoA has over 100
Honorary Fellows who are leaders
in their ﬁelds of business and
have contributed to the work of
the IFoA and its members around
the world.

CPD: separating facts from ﬁction
Lifelong learning is one of the
hallmarks of a professional: it
demonstrates commitment to
excellence, supports development
and has the potential to mould us
into more rounded professionals.
As members of the Institute and Faculty of Actuaries,
your overarching Actuaries’ Code obligation to
maintain your competence is directly supported by
the principles embedded in our continuing
professional development (CPD) scheme.
In this series, we will focus on some of the practical
aspects of the CPD scheme and challenge common
misconceptions by presenting ﬁctional members in
conversation with our general counsel, Ben Kemp.
In this ﬁrst instalment, Anashe Smith, a fully
regulated Fellow, talks to Kemp about the challenges
she faces as a non-practising certiﬁcate holder based
in South Africa.
Smith As a Fellow living and working in
South Africa, I struggle to ﬁnd enough CPD to
meet my requirements every year. There are quite
a few events run by the Actuarial Society of
South Africa (ASSA) locally, but I’m never
entirely sure whether I can count those sessions
towards my 15 hours.
Kemp Yes, so long as the activity meets the
deﬁnition of CPD under the CPD scheme – the
activity need not be technical but must be
relevant to your work or role and address a
8

learning need – then you can count it towards
your minimum requirement. And, remember,
as a Category 2 member working overseas you
have the option of complying with the CPD
scheme of an International Actuarial
Association (IAA) body recognised by the
IFoA – which ASSA is – plus our professional
skills requirement.
Smith That’s useful. So, back to the CPD
deﬁnition: only learning that relates directly to
the work I do every day can be counted?
Kemp Don’t apply that test too narrowly – we
aren’t trying to be restrictive. CPD can include
learning on new areas of work you are moving into
or upcoming changes in your sector.
Smith My ﬁrm has set up a data analytics team
to which I plan to transfer in six to 12 months, just
into the next CPD year. Does that mean I can start
counting data analytics CPD now?
Kemp If you think it’s likely that the transfer
will take place, then, yes, you can start counting
the CPD now. If ultimately you do not transfer,
then you will not be penalised if your assumption
was reasonable.
Smith That’s good to know. However, it can
sometimes be diﬃcult to ﬁnd seminars on new areas
that are really worth the time away from my desk.
Kemp Private study on a topic is perfectly
acceptable. So long as you record at least ﬁve hours of
external CPD, you can count relevant private study
towards your total hours.

New Council elected
The results of
this year’s
Council
elections were
announced at
the IFoA AGM.
Seven members were elected to
the General Constituency:
● Hilary Salt
● Chantal Bray
● Matt Saker
● Colum D’Auria
● Patrick Lee
● Edwin Sheaf
● Andrew Slater.
Three members were elected to
the Scottish Constituency:
● John Taylor
● Alan Rae
● Alan Watson.
The candidates will join Council
at its next meeting on 20 July.
IFoA president Colin Wilson
said: “It has been incredibly
encouraging to see such record
interest. I congratulate everyone
who was successful and look
forward to working with them. I
also oﬀer my thanks to those who
were not elected this year. I hope
they will continue to be involved
in the work of the IFoA.”
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ARIAL PROFESSION

What could you help them BEE?
Interested in helping to develop business,
enterprise and employability (BEE) skills for
primary school children? Here’s how you can get
involved and volunteer your expertise in a slightly
diﬀerent role.
The BEE Programme is a charity delivered by
Tower Hamlets Education Business Partnership, which brokers
relationships between City of London and Canary Wharf companies
and schools in the borough of Tower Hamlets.
The aim is to raise the achievements and aspirations of young
people, develop their motivation and skills for the world of work,
and improve their life chances. It is a series of six ﬁnancial literacy
workshops for nine- to 11-year-olds delivered by business volunteers.
The workshops focus on ﬁnancial knowledge, enterprise and
employability skills, each lasting 90 minutes.
Members of the IFoA are part of the team of volunteers who deliver
these workshops. Read what they have to say about the programme
and their experiences at
bit.ly/294f79T
To get involved and volunteer
your time to speak in schools
and colleges about your job and
inspire a generation, visit
www.inspiringthefuture.org
To ﬁnd out more about the
BEE programme and how it
supports young people’s
business skills, visit
www.thebeeprogramme.com

University alternatives with CAA
Many young people are questioning the need to go
to university. Increased fees, coupled with a shift of
emphasis towards apprenticeships and professional
qualiﬁcations, means the world of work is
somewhere you can earn and learn fresh out of
school or college. The Certiﬁed Actuarial Analyst
(CAA) oﬀers a route into the ﬁnancial sector for bright, maths-savvy
students who choose not to go to university. The ability for the IFoA
to diversify its membership while providing a career path that
diﬀers from the traditional route is very exciting.
“I wasn’t excited about the prospect of university.
Getting into work and learning as I go was much
more appealing to me. I love being in the workplace
and working in a team, and this motivates me in a
way that wouldn’t happen at university.”
Deborah Parker, actuarial apprentice, Mercer
To ﬁnd out more about the CAA and what other student members
and employers have to say about the beneﬁts of the qualiﬁcation,
visit bit.ly/28YUJHB

Volunteering: opportunities, beneﬁts and many grateful thanks
everyone who has given their skills, expertise and time, both
currently and in the past, to enhance our profession.
Take a look at what John Young and others say to ﬁnd out
how this has, or could, beneﬁt you and future generations
of actuaries.
Read the Volunteering for the IFoA newsletter at bit.ly/28SIR9p
View the IFoA Annual Report at bit.ly/28QGeBW

As you may have read in the IFoA Annual Report, a
one-oﬀ newsletter has been produced to showcase
the opportunities, resources and beneﬁts available to
all members (and non-members) who volunteer to
support the IFoA.
In creating this resource, we would like to take this
opportunity to extend our grateful thanks to

Professional Standards Directory: Update 40 The Times to list qualiﬁers
For actuaries involved in investment-related
business activities for authorised professional
ﬁrms, Update 40 to the Professional Standards
Directory was issued to members on 18 May 2016.
APS D1: Investment-Related Business Activities forr
Authorised Professional Firms, version 3.0, has
been issued with an eﬀective date from 1 July 2016.
Download APS D1 at bit.ly/1Y2Khic
Version 2.0 of the Actuarial Profession Standard (APS), which
was due for review by 1 March 2016, has been revised and
updated to reﬂect current references and branding. The changes
have been implemented under the IFoA’s standards approval
process for minor procedural amendments.
The Professional Standards Directory can be found at
bit.ly/1OuHAUT
It is designed to permit members and others to access the current
nt IFoA Actuarial
Profession Standards, together with the current version of the Financial Reporting Council
(FRC) Standards.
If you have any queries in relation to the Professional Standards Directory: Update 40,
please email regulation@actuaries.org.uk
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On Friday 22 July, the names
of newly qualiﬁed Fellows,
Chartered Enterprise Risk
Analysts and Certiﬁed
Actuarial Analysts of the
IFoA will be published in
The Times newspaper. The list will include all
members who qualiﬁed during the ﬁrst half of
2016. Congratulations to you all.

CPD reporting year closed
The 2015/2016 continuing
professional development
(CPD) reporting year has now
closed for all members,
except practising certiﬁcate
holders. Remember you have
until 31 July to record any CPD activity
undertaken between 1 July 2015 – 30 June 2016.
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News

Data science universe: IFoA should seize the day
The IFoA’s
Modelling,
Analytics and
Insights from
Data (MAID)
working party
hosted its inaugural seminar on
11 May 2016 to discuss the topic of
the ‘data science universe’ and the
themes of big data, machine
learning and predictive analytics.
The data science universe refers
to the vast proliferation of data
that, as individuals and as a
society, we are continuously
creating, and the corresponding
advances in analysis techniques.
Speciﬁcally, it is concerned with
the manipulation of this data, the
extrapolation of patterns and
models, and predictive analysis.
The seminar featured thoughtleaders, including senior data
strategist Mark Lee from Insight
Risk Consulting; Professor Elena

Kulinskaya of the University of
East Anglia; and Stephen Mills
and Graham Jackson from IBM.
All shared their expertise on the
current use of data analytics
across academic research, life
insurance and the retail sector.
They also gave an introduction
to the work already under way in
their ﬁelds. An enthusiastic
audience of over 60 joined a
discussion, facilitated by Louise
Pryor, IFoA Council member and
deputy chair of the Resource and
Environment Board, Michael
Tripp, the chair of the GI Board
and the MAID working party, and
the day’s speakers.
Leading from the front
A small survey was undertaken,
raising many interesting points,
especially how data science is
viewed by our members. Some see
it very much as a specialism,

whereas as others see it as an
increasing part of every practice
area’s work. All felt that there was
a need for a data science exam,
and that it should be included
within the IFoA’s syllabus. Some
felt that we should be including it
already and that the IFoA should
be leading from the front.
Threat or opportunity?
Four out of ﬁve felt that the data
science universe was an
opportunity as opposed to a
threat, and this view was shared
across all practice areas.
Tomorrow is here
A third felt that some data science
techniques were actually already
being employed by the profession.
The concept of a singularity,
whereby machines reach a point
where they are smarter than
humans is some way oﬀ, but it is

clear that the data science universe
is very much here and now.
An even spread
It was revealed that all practice
areas appear to be aﬀected by the
data science universe – proof that
the profession should be adapting
to this fast-growing ﬁeld with
wide-ranging implications.
In conclusion, it is evident that
the data science universe is a
cross-practice issue. Its
methodologies and implications
represent an opportunity for the
IFoA that should be embraced
wholeheartedly and which it can
lead from the front.
To quote Charles Darwin, it is
not the strongest or the most
intelligent who will survive but
those who best manage to change.
Full seminar: bit.ly/28IMSc5
Email your thoughts to practice.
executive@actuaries.org.uk

Bookings
now open

International Mortality and Longevity Symposium 2016
7-9 September 2016, Royal Holloway, University of London
This three-day symposium draws together an impressive audience of modellers, researchers, epidemiologists,
medical scientists and a range of professionals involved in the mortality and longevity market.

After-dinner speaker

Sessions will cover trend developments in healthy life expectancy; how the economy affects longevity; and causal
models for mortality, morbidity and longevity. Delegates will also receive updates on current key developments in
the biology of ageing and scientiﬁc evidence that we all age at a different pace.

Key topics:
đ Big data
đ Developments in morbidity
đ New methods and data
đ Population longevity drivers
đ Implications of the new

Plenary apeakers will include:
Professor
Carol Jagger,
AXA Professor of
Epidemiology of
Ageing, Newcastle
University

Professor
Jay Olshansky,
chief scientist
and co-founder,
Lapetus Solutions

regulations.

Book
now

Professor James W. Vaupel,
founding director of the
Max Planck Institute for
Demographic Research and
head of the Laboratories of
Survival and Longevity and of
Evolutionary Biodemography

IFoA members: £775 Non-members: £885 We have special fees for academics: £581
One-day tickets and group discounts are also available: bit.ly/26wQVkq

www.actuaries.org.uk
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The IFoA Asia Conference 2017
11-12 May 2017, Hong Kong
,QWHUHVWHGLQVSRQVRULQJWKHFRQIHUHQFH"3OHDVHHPDLOHYHQWPDQDJHPHQW#DFWXDULHVRUJXNWRUHJLVWHU\RXULQWHUHVW
View the feedback from over 370 delegates at the 2016 conference in Kuala Lumpur.
2016 Fonference attendees by practice area:
Pensions 1%

2016 Fonference attendees by employer:
Others 2%

7% Finance and Investment

6% Regulator

Insurer 52%

Life 51%

6% Association
6% Academic

General
Insurance

30%

12% Reinsurer

4% Health and Care

16% Consultant

7% Risk Management

Was the conference a good investment:

Rate the 2016 Fonference:
40%

54%

6%

38%

50%

12%

Excellent!

Good

Satisfactory

Excellent!

Good

Satisfactory

2016 Fonference delegate testimonials:

Excellent
all-round event:
CPD, networking,
relevant issues
... it has it all!

The conference
is a great way
to broaden your
professional
horizons both in
the knowledge
gained and
people met

www.actuaries.org.uk

p08-11_July_IFoA_news_FINAL•CT.indd 11

Can’t fault the
event, exceeded
expectations on
every aspect.
Speakers line-up
was especially
impressive

Great opportunity
to hear from
industry and
thought leaders, as
well as to network
with actuaries from
all over the world

The best
conference I have
been to in KL for
20 years!

Great event for
learning and
development,
I would highly
recommend the
conference to
others

www.actuaries.org.cn
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We are trying
to ground our
actuaries in a
core skill set to
give them the
roots, but then
the wings, to
work more
broadly and
ﬂexibly”

I M P O RTA N C E
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On my agenda
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Colin Wilson, new
president of the IFoA,
talks to Richard Purcell
and Stephen Hyams
about his varied career,
becoming president
and the importance of
thought leadership
We meet Colin Wilson at the London oﬃces
of the IFoA in the run up to his term as
president. Friendly and assured, he describes
how his actuarial career had an
unconventional start. Armed with a maths
degree from Cambridge University,
he initially spent 10 years in operational
research within the defence industry. He
summarises his change of career succinctly:
“It was the time of the so-called ‘peace
dividend’, when people thought the defence
industry was going into a decline.” It seemed
the right time for him to move on to life as
an actuary. A decision, he says, he has
never regretted.
After joining Prudential, initially on the life
insurance side, he moved to risk consulting
at Barrie & Hibbert before joining the
Government Actuary’s Department seven
years ago, where he now resides as the deputy
government actuary. Looking back, Wilson
says: “It is fair to say I have had a varied
career, which has been great fun.” This leads
us neatly on to our ﬁrst topic of conversation
– wider ﬁelds. He ﬁrmly believes: “We are
better at moving into non-traditional roles
than a lot of people think. What brings this
home to me is the number of people who
start their conversation by saying ‘I am not a
typical actuary’. To some extent, it reinforces

the stereotype of someone working in
traditional ﬁelds. I think there are far more
people working outside these areas and being
more innovative than that would imply.
If I could, I would ban the phrase ‘I am not a
typical actuary’,” he says. Referring to the
IFoA’s vision, he continues: “It does not say
the work of actuaries has to be insurance,
pensions, investments or health and care.”
When it comes to driving greater activity in
non-traditional areas, Wilson believes that we
have to be prepared to move out of our
comfort zones, asserting: “I am a strong
believer in the portability of the actuarial
skill set.”
In addressing some of the potential
barriers to this, we begin with regulation.
Wilson agrees that “it provides a greater
overhead”, admitting: “There are some things
it will not be worth employing an actuary to
do, because actuaries are highly skilled, and
highly paid. Clearly, the upside of regulation
is the quality and reassurance that goes with
it, and the value that brings.”
He continues: “It is undoubtedly true that
actuaries may need to take a pay cut when
moving into other areas,” noting his own
experience of taking a 50% pay cut when he
made the move to begin his actuarial career.
“It is a reason why it’s easier for younger
members of the profession to think about
these things than those already wellestablished in their careers. I see the younger
members of the profession as key resources
that we have in achieving a broader spread
more generally.” He ﬁrmly believes: “If you
have the right sort of consulting mindset and
say ‘what I am really here to do is to add value
through advice based on judgment’, you can
apply what you already know in other areas
quite readily without losing too much of the
value in the process. In practice, I don’t think
the hurdles are big, albeit there may be a
short-term step back for some individuals.
On a net present value basis, it should be a net

gain. So my advice is take the long view –
that’s what we, as actuaries, should be doing.”

Route to the top
On his route to becoming president, Wilson
explains he has long been active in the
profession, “immediately on qualifying, my
boss at the time suggested I might like to join
the Investment Committee”. Personally, he has
thoroughly enjoyed the experience of
volunteering and found it helpful in his career.
“That is why I have continued to do it,” he says.
As president-elect, he explains: “You join a
presidential team of three and, together with
Derek Cribb, the chief executive, it forms the
leadership team of the profession. You spend
one year each as president-elect, president
and immediate past president. The
international links are also on a three-yearly
basis, so I cover China and South-East Asia,
which I have been doing since becoming
president-elect and will continue for a
further two years, so that gives you time to
build up some relationships and actually get
to know the people abroad, and for them to
know you.”
With the presidency come additional
responsibilities, such as chairing Council,
and the opportunity to set the agenda
through the presidential theme. For Wilson,
his interest in research meant that the theme
of ‘thought leadership’ was a natural one. He
believes it is closely linked with one of our
core values – progress.
Under this theme, Wilson sets out three
objectives: “First, to be seen as a dynamic and
forward-looking profession, so people can see
actuaries have something exciting about
them. Next is for people to be demonstrably
talking about ideas that have come from
within the profession. The third stage is
when they proactively come to us saying:
‘we know you can help because of your
forward-looking thinking’.”
A key part of the thought leadership theme

OF PROGRESS
PHOTOGRAPHY: TOM CAMPBELL
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Policy and Public Aﬀairs
Committee is focused on.”

Promoting
diversity

is the expansion of the Actuarial Research
Centre (ARC). Wilson’s ambitions are clear:
“We have made the decision to increase the
amount of money and resource to support
academic research and the collaboration
between academia and industry. It is very
much a recognition of harnessing the global
academic research community for our
beneﬁt. Not only is there expertise around
the globe but also diﬀerent issues, and
perspectives on issues, and this helps us to
make a bigger diﬀerence.”
He explains: “The ARC research material
tends to deal with bigger topics that take
longer to look at compared with those the
working parties would typically work on,” he
says. “Within ARC there are three programmes
we are funding over the next four to ﬁve years
that have been announced (p18). Besides ARC,
there are also very important roles for the
Research and Thought Leadership Committee,
which has helped get the expanded ARC going
and oversees the coordination of member-led
research, such as working parties.”
For Wilson it is not about “the man in the
street knowing what an actuary does” but
about policymakers and industry leaders
having awareness. He admits:
“A lot of them don’t even know about
actuaries, which is more
worrying. MPs are a group
where we have made some
progress but it doesn’t
seem to last very long.
So we need to work a lot
harder to get better known,
and this is something the
14

Previous presidential
themes of ‘diversity’ and
‘promote’ are still on the
agenda. Wilson is
adamant that none of
these themes are isolated
and they are important
to continue.
“The previous themes
won’t get thrown away
when we start to focus on
thought leadership, but
we will be thinking about
things in a slightly
diﬀerent context.”
On Fiona Morrison’s
theme of ‘promote’,
Wilson says: “It is not
about looking at things
like research internally,
it has to be out there to
make it work for us. A theme like that gives
you a focus.”
And when it comes to diversity: “We have
recently published a diversity strategy for the
profession, in the ﬁrst instance focusing on
gender diversity but looking at other aspects
as well. We have done well in recent years.
The Council is more diverse than ever; a third
are women, and we have ﬁve members from
China and Hong Kong and one from Africa.
So we have got a broad Council, which I think
is deﬁnitely beneﬁcial.”

A global role
While there is greater international diversity
on Council, it is worth asking what impact he
thinks the IFoA is having outside the UK.
“I would start by saying that when I go
overseas I get a real sense of excitement about
what’s going on in Asia and the Far East. Also,
what the IFoA is doing in showing leadership
within the global actuarial profession is really
valued and appreciated.
“We are helping from the professional
perspective with new qualiﬁcations, such as
the Certiﬁed Actuarial Analyst. We have now
had two annual conferences in Asia,
collaborating at a multinational and a

multidisciplinary level, and those are
really valued.”
We move on to the global opportunities for
actuaries more generally. Wilson believes:
“So much of what really troubles people today
is around long-term ﬁnancial issues – climate
change and ageing populations being obvious
examples. The work the IFoA is doing has been
done for the actuarial profession as a whole,
and that is why our global leadership is really
valued.” He sees opportunities to work with
other actuarial bodies in other regions as key.
“We are conﬁdent of getting funding from
other actuarial professions for our research.
Equally, we are in competition with some of
them, such as the Society of Actuaries in the
US, for members doing our exams in Asia.
The Australians are also active in the region,
along with local bodies. It does become
quite a global community, and it is very
exciting to be part of it.”

Growing roots and wings
The conversation turns to education strategy,
which is important not only in competing
internationally as a professional body but also
in supporting the next generation as they
spread into wider ﬁelds. Wilson conﬁrms there
is a lot going on, with a review of the education
strategy, as well as a strategic evaluation of the
profession as a whole.
“It is very important that we focus on giving
people a core skill set that they can apply to
lots of diﬀerent things. We still need the depth
of people focusing on insurance or pensions,
but that is not necessary to teach all actuaries.
The most important thing you can do when
bringing up your children is to give them roots
and wings. In this context what we are trying to
do is ground our actuaries in a core skill set to
give them roots, but then the wings to work
much more broadly and ﬂexibly. That’s what
the education strategy is looking to do, even if
it has not been articulated in that way.”
We end by asking Wilson what success looks
like for him. “I would like to see that we have
made progress on each of the three objectives
I talked about. The strategy refresh
recently published concerns the long-term
sustainability of the profession, and there is a
challenge to get everyone to share that vision
and for people to buy into it. The more people
we have, the more we can mobilise and be
more successful.” a

We have made the decision to increase
the amount of money and resource to
support academic research”
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Always

persistent
Thanks to our financial strength and the courage to break new ground, we
enable our clients to keep pace with the challenges of demographic developments. By providing longevity solutions we are committed to reinsure
these risks for the long term – even decades.

Today, a 65-year-old English woman
is more than twice as likely to celebrate
her 90th birthday than in 1980

www.hannover-re.com
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Pensions
Master trusts

Mastering
the market
Fiona Matthews reviews the benefits of master trusts
for occupational pension schemes, explains how to
choose one and warns of smaller, unsustainable
providers damaging market reputation
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FIONA MATTHEWS is
managing director of
LifeSight, Willis Towers
Watson’s master trust

The introduction of auto-enrolment in 2012
into workplace pension schemes, together with
the shift away from deﬁned beneﬁt pensions,
has assisted in making the UK deﬁned
contribution (DC) market the largest in the EU.
As a result, the Pensions Policy Institute
predicts that by 2030, there will be £554bn of
DC assets under management in the UK.
The range of governance structures available
for DC pension provision includes contract
based, such as stakeholder or personal pensions,
and trust-based occupational schemes, which
can be individual trusts or, more recently,
master trusts. The latter are multi-employer
occupational schemes, usually for DC beneﬁts,
where an independent trustee board makes
decisions in the best interests of all its members
and oversees the service providers.
Over 70 master trusts are now available for
UK employers to choose from, many having
launched since the introduction of autoenrolment. These have risen in popularity as
they are able to help meet a variety of needs in
addition to auto-enrolment compliance. They
include the ability to accept DC assets from a
single trust that the employer no longer wishes
to support, allowing them to wind up that trust
and avoid the need for ongoing oversight.
Another beneﬁt is their ability to act as an
‘at retirement’ partner to receive funds at
retirement, to facilitate the employer oﬀering
the more administratively complex options,
where the fund remains invested in retirement
and the member draws beneﬁts at regular or
irregular intervals. This is termed ‘ﬂexible
drawdown’ and ‘uncrystallised funds pension
lump sums’.
Concerns about the safeguards that master
trusts oﬀer to members have been expressed by
various industry voices. Andrew Warwick
Thompson, executive director for regulatory
policy at the Pensions Regulator (tPR), is
reported to have said that some of the small
pension providers “may not be run by
competent people”. Such comments can
potentially scare and prevent people having
conﬁdence to save in pensions, as well as
leading many employers to question just how
safe deﬁned contribution master trusts are.

Eﬀective regulation
Contract-based DC schemes are regulated by
the Financial Conduct Authority (FCA),
whereas trust-based arrangements, of which
master trusts are a subset, fall under the
supervision of tPR. Mandating all master
trusts to obtain the Master Trust Assurance
Framework (MAF) accreditation, developed by
tPR and the Institute of Chartered Accountants
in England and Wales, could go some way to
improving governance standards. While such
industry-recognised accreditations do require
major investment, they would underscore that

the pensions industry is reputable and
trustworthy, and promote best practice on
charges, governance and communications.
The Pension Quality Mark READY
accreditation, facilitated by the Pensions and
Lifetime Savings Association, demonstrates
delivery of high standards of member
engagement and communications.
Chief executive of tPR, Lesley Titcomb, has
talked of her desire for a solvency
requirement for master trusts, and for the
MAF accreditation to include the
requirement to have a discontinuance plan in
case of a trust failing. If the master trust
provider is a well established, proﬁtable
enterprise, with diverse lines of business,
geographies and clients, it is unlikely to hang
a failed master trust out to dry. Its reputation
would be damaged if it did not keep its
members’ savings safe. Nonetheless,
ensuring the right regulation is there to
support the industry will secure the success
of reputable master trusts, and help to garner
the interest of employers who are looking for
a safe option.

Protecting members’ assets
Most master trusts in the UK invest members’
assets through an insurance policy, where
they are held by a custodian. This segregation
of the assets from the investment manager
helps protect members in the event that the
manager were to fail. Furthermore,
arrangements held under an insurance policy
fall under FCA regulation and are covered
by the Financial Services Compensation
Scheme (FSCS).
There will be some variation between
master trusts, so employers looking to select
one should uncover what protections are in
place for members’ assets should the
investment manager or the investment
platform fail. This ensures employers are able
to identify schemes that are well regulated and
have their members’ best interests in mind.
However, provided the master trust takes its
responsibilities to members seriously, we
don’t expect there to be much diﬀerence in
this respect between tPR-only regulated
master trusts and master trusts from insurers
that are also regulated by the FCA.
Across the pension industry there is a clear
need to help pension managers and trustees
navigate the increasing complexity in
pension governance. Whether all schemes
will be able to do so remains to be seen, since
there are so many other obligations and
requirements to be addressed in an
environment with limited resources.
The scale and expertise oﬀered by a highquality master trust provider means they
may be better equipped to tackle the
challenges of improving member outcomes,
JOHN HOLCROFT / IKON
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communicating complex issues, looking after
ongoing compliance requirements, and
helping members better understand the
choices that they make. They may also oﬀer
better value for money than many own-trust
arrangements.
From an employer’s perspective, it is
important to know the makeup and structure
of any trustee board arrangements from a
practical viewpoint. Evaluating the trustees’
experience and professional credentials, and
asking questions such as how often they meet,
what policies they have in place, and how they
make decisions, gives useful insights into the
structure and quality of a board and whether
the trust is performing well or not.
Understanding these arrangements will
better help employers identify which master
trust will suit their employees.

What does the future hold?
When selecting a master trust, employers need
to exercise caution. They should be able to
outsource their pension provision with
conﬁdence, providing they undertake a robust
due diligence process.
Consolidation in the UK master trust
market, which has been much anticipated, is
likely to solve many of the concerns
around the security of member assets for
smaller enterprises.
The recent Queen’s speech made it clear that
legislative changes are coming that will aﬀect a
potential new provider’s entry to the market
and the powers of tPR, with further details to
follow. In the interim, here are my suggestions
on the measures the industry should take to
ensure that master trusts remain a reliable way
of saving money for retirement:
● Establish a process by tPR to approve the
setup of new schemes, and require compulsory
MAF accreditation within 12 months, and
before new business can be taken on
● The FCA and tPR quietly direct market
consolidation for non-compliant or sub-scale
master trusts
● Master trusts that don’t have a governmentbacked guarantee or FSCS protection to obtain
insurance in order to demonstrate credibility.
Master trusts can play an important role in
improving outcomes for DC members.
Bringing scale to bear on the costs members
face and in the member communication and
engagement tools – allied to professional
governance standards – master trusts are
likely to be able to provide better solutions
than all but the most committed singleemployer trust arrangements.
This could be undone if the reputation of
master trusts is diminished by market failures
of more marginal providers and a lack of
appropriate oversight. a
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Leading
the

debate

Mark Cross and Sarah Mathieson discuss the big strides being
taken in the IFoA’s research activities with Richard Purcell
Thought leadership is one of the key aspects of the IFoA’s
recently refreshed strategy paper, and is also the theme for
incoming president Colin Wilson (see p12). To explain the
development of the Actuarial Research Centre (ARC) and the
recently announced research programmes, Mark Cross, lay
chair of the IFoA’s Research and Thought Leadership
Committee (RTLC), and Sarah Mathieson, IFoA’s head of
research and knowledge, talk to The Actuary. We begin by
discussing their respective backgrounds and roles.
MC Mark Cross (MC)
The RTLC was formed following the IFoA’s 2011 strategy
paper, which recognised that research is one of the main
platforms of activity for the profession. It took a while to decide
on how best to formulate the committee, what it would do, and
who would chair it. The decision was made to bring in someone
from outside. The question was whom? It didn’t have to be an
actuary, but someone who had a grasp of the context and of
technology in the work of actuaries. It also had to be someone
with experience in setting up and delivering research in the
21st century.
I was fortunate to be chosen to chair the new RTLC. I was
previously pro-vice chancellor for research at the University of
Greenwich. Prior to that, I was vice-president of the Institute of
Mathematics & Its Applications and a professor of engineering. I
have spent my life building mathematical models, going
through the same angst as actuaries; conceiving models, ﬁnding
data, checking models, and ensuring reliability. I have also run a
couple of companies and my own private pension fund, so I
have some experience of ﬁnance too.
SM

Sarah Mathieson (SM)

I am a life actuary and started my career at Standard Life.
As well as traditional actuarial functions, I have been fortunate
18
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to work in a number of diﬀerent areas, including ﬁnance, sales
and marketing. Following spells at Resolution, Pearl and Aegon,
I joined the IFoA in 2011 as a policy manager.
Today, I manage the research and knowledge activities of the
IFoA, including a number under the thought leadership banner.
As well as managing the IFoA’s commissioned research projects,
my team supports the publication of the IFoA’s two actuarial
journals and the Longevity Bulletin, library services and
administration of prizes and awards. While we work across
the IFoA executive to deliver the IFoA’s research agenda,
underpinning all of this is the work of the volunteers.
It is vital that volunteers are shaping the research programme
to ensure it is relevant to the work of our members, and that any
commissioned research complements the wide range that is
undertaken by volunteer working parties.

What is the value in having a larger, deﬁned
research programme?
MC I was initially astounded at how most of the IFoA’s
research is being done by members. Member-led research
is about evaluating current issues and charting a way forward.
By its very nature, this is problematic because it’s resourcelimited, although it is high in expertise.
The IFoA has a high proportion of volunteers compared to
other professions. I think actuaries like the intellectual
challenge and the high level of engagement that driving the
agenda and participating in a research working party brings.

SM

MC The ﬁrst thing we identiﬁed was what the challenges
were. One of the beneﬁts of having much of the IFoA’s
research already undertaken by working parties was that, when
RTLC came to assess the current gaps in research, it realised
that these were the ‘big ticket’ items. The RTLC spent quite a bit
PHOTOGRAPHY: SAM KESTEVEN
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of time putting together a ‘key questions’ document. We
consulted with practice boards, and with industry. We hosted a
town hall meeting with the academic community to do an open
presentation to them and get their views. We were able to
identify half a dozen ‘big ticket’ items.
The challenges were actually global in scope, such as an
ageing society, managing risk and climate change. So it
was always going to be international in nature. Accordingly, we
shared these key questions with some of the IFoA’s sister
organisations elsewhere in the world.

SM

MC The next step was to ask ‘How do we address them?’. It was
clear this was too extensive to do with a group of just eight
people within a working party. This is where I could bring my
contextual experience; working with other partners, and
projects funded by industry in a single programme. I introduced
this approach as a concept to the RTLC. Everyone looked a bit
baﬄed to begin with, because it would mean competitors would
be working together, and they questioned how universities and
companies link up. However, my experience in engineering has
found that bringing together industry and academia in
well-deﬁned research programmes is the most eﬀective way to
address signiﬁcant challenges. These programmes also needed
to span four to ﬁve years, and required at least £1m. This was

something that was raised early on. I’m very pleased to say the
IFoA gave me the nod to go ahead.

How did the process work to identify research projects?
We put a call for research out in August 2015. Despite a
tight deadline of eight weeks, we ended up with
25 proposals involving over 100 institutions from around
20 diﬀerent countries. We then went through a thorough review
process. Each proposal had ﬁve references, one of which was
appointed by the IFoA – so a large number of references was
needed to help inform the RTLC.

SM

MC The panel then spent a day going through them all.
We had a pre-screening process to identify what couldn’t
be funded and which ones were viable. Some were not, owing to
a lack of experience, or lack of connection to the actuarial user
community. What mattered was not where it came from, but if it
was closely tied in with the IFoA and could be used by the
profession. Some were too theoretical or not related to actuaries.
We were looking for multi-disciplinary teams, but they
had to be relevant and deliver on what our members need.
One we are supporting is on big data – it includes actuarial
researchers, computer scientists, a medical school and an
insurer. The other two also have international research teams.

SM
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I have always been amazed at the level of
engagement and commitment to volunteering
within the actuarial profession”
MC We then identiﬁed six serious candidates. Some came
back as too expensive, and we had to be careful on costs.
On those we took forward, we were absolutely uniform in our
agreement as a panel. The committee – made up of IFoA
members – voted on the proposals.

What areas do the research proposals focus on?
The three projects are as follows:
● Modelling, measurement and management of longevity
and morbidity risk: the development of a new generation of
mortality and morbidity models, with a speciﬁc focus on the
drivers for mortality
● Use of big health and actuarial data for understanding
longevity and morbidity: the development of new statistical and
actuarial methods in the use of big data, in the context of health
and wider applications
● Minimising longevity and investment risk while optimising
future pension plans: future pension products that meet
customer needs, balancing stability, performance and cost.
At ﬁrst glance, they might all look traditional. But looking
beyond the titles, there are some genuinely innovative
proposals here. The three programmes all have synergies,
which mean they sit together well. You could say there is
nothing there for general insurers (GI), but, in fact, with the big
data proposal, the output could be useful for the GI industry.
We think we have three programmes that are world-class,
complement each other, and have application beneﬁts
for actuaries.
The RTLC also checked if there were any gaps we needed to
ﬁll imminently. The committee identiﬁed that we need to look
at economic modelling and at behavioural risk. So it is
currently considering whether to put out a call for two
shorter-term projects, say two years in length.

SM

are doing as a profession; we are binding academia, industry
and the profession together under this umbrella.

Why are links with the academic community important?
MC The academic actuarial community is small but widely
distributed. An academic organisation would be lucky if it
had two or three faculty members.
The ARC is about creating a network of researchers across
our community. We have appointed three senior
academics from around the world, who, as ARC directors, can
bring expertise back into the RTLC. There is a role for us to play
in facilitating this network. It is a community that can also
beneﬁt the Society of Actuaries and the Casualty Actuarial
Society in the US.

SM

MC It’s important that the IFoA is better embedded in the
academic community. I am a Fellow of the Institute of
Materials. There is a strong interactive link between the
academic environment and industry; it’s a question of how this
is encouraged. I was surprised when I ﬁrst joined, as there were
only a few academic members on the RTLC committee; and
none on Council. You’d think there would be more involvement
by academics in the body that represents this industry.

What is the beneﬁt of companies taking part in
this research?
MC First, they will realise it’s not about keeping all research
secret. It is being part of the process, and early access to
new research. It’s also a low-cost way to do research. Universities
are set up to do it this way, and industry partners can help
specify the project if they get on board early.
Corporate partners also help us ensure the research
is relevant for industry, and can feed into product
development for example.

SM

How do you ensure the projects produce useful outputs?
MC Firstly, the RTLC has representation from each practice
area, the editors of the IFoA’s two journals, plus Sarah and
myself. We have an external academic role with Andrew Cairns,
who is the director of ARC. There is also a steering group for each
project, so there is dialogue between the community and the
researchers. And the oversight team will no doubt be more
involved as it goes on. They don’t formally start until September
2016 and we expect to start seeing some results in 2017.
We will also champion the uptake in the community
as we go along. We want a way for members to engage
in the programmes and are exploring events and webinars for
each of them so that there is some visibility from the outset.
In terms of outputs, we expect there to be reports, papers and
other tools that can be used with the profession and beyond.

SM

MC Another output is the people working on it who will form a
link to the profession. They will be a mix of post-doctorate
and PhD candidates.
SM Really this links to the original aim of the ARC, which
was a Scottish board initiative and established in 2012.
It started sponsoring PhD students, investing in the next
generation of researchers and having research relevant to
industry. Some initial studentships were also industrysponsored. ARC is really an extrapolation of that. It will
become the brand for our long-term research programmes we

20

What do the new projects mean for member involvement
in research generally?
It’s not about replacing member-led activities but about
complementing them. The contribution of working
parties is really valuable. We are also setting up steering
groups for the programmes. Then there will also be
knowledge-exchange activities, including workshops
or webinars for members to learn about the research.

SM

MC I have always been amazed at the level of engagement
and commitment to volunteering within the actuarial
profession. That ‘can do’ attitude is great. So the research
projects are not about marginalising members but about
targeting them.

What will a successful outcome be from the
research projects?
For me, it’s that members feel the research is
internationally relevant. With two of the three proposals
having international research teams, it means we are some way
to ensuring this happens, and there is more work to do.

SM

MC Success is being able to use the results and applications of
the research. Also, it’s seeing the results being used
outside the profession, so that we are seen as thought leaders. a
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Leadership

James Brook explains how to
encourage good leadership habits, invest
in building complementary teams and
challenge people to give their best
There are lots of diﬀerent approaches to
leadership, many of which are highly
prescriptive about the type of qualities and
behaviours you need to be eﬀective. For
example, so-called ‘trait-based approaches’
talk about the importance of charisma,
persuasiveness and decisiveness in
determining leadership success.
However, recent research shows that
successful leaders have very diﬀerent
personalities and attributes to draw on to
achieve their results. Leaders are not
necessarily well-rounded people, nor do
they all possess the same qualities and
competencies. Like everyone else, they
have strengths and vulnerabilities and need
to discover and optimise their strengths, as
well as reducing performance risk areas, in
order to succeed.
In today’s volatile environment, where
organisations are all being challenged by
fast-shifting social, political, economic and
technological forces, leaders are being
asked to do more with less; to work smarter
and optimise the energy, ideas and morale
of their workforce. They therefore need to
inspire and empower individuals and
teams to optimise their strengths and
adapt these to ever-changing requirements.
They also need to continuously stretch
people to push the boundaries and achieve
in the upper range of their collective
strengths and capabilities.
Based on extensive research, we have
identiﬁed the following principles leaders
should embrace to ensure they deliver
positive and peak-performing workplaces.

Choose a positive
mindset
Each day, all of us face challenges and
opportunities. For leaders, choosing
how to respond in any given situation
provides a ‘moment of truth’. Such
moments determine a leader’s
eﬀectiveness and their impact
on individuals, teams and
the organisation.
Most leaders ﬁnd themselves
alternating between the two paths
outlined in Figure 1 (page 22). Their
assumptions, beliefs and interpretation
of a situation place them at some
point on either path and directly
inﬂuence how they react to
their circumstances. Other
leaders have a tendency
to stay more on one path
than the other, based
on habitual ways
of thinking.
The lower path, the
‘path of limitation’, drives
thought and actions
narrowed by a negative
mindset that focuses on
problems, issues,
failures, weaknesses
and independent
action. It results in fear,
mistrust and pessimism. This in turn
fuels a culture of learned helplessness,
where individuals and teams feel isolated
and unable to progress. This self-doubt leads
to lower performance and undesirable and

Optimising
strengths
GARY WATERS / IKON
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The most eﬀective leaders push the boundaries of
thinking and possibility, looking for innovative ways
to achieve the organisation’s goals”
unintended consequences, such as missing
business targets.
The upper path, the ‘path of possibility’, is
more productive. Thoughts and actions are
broadened and focused on strengths,
successes, opportunities, solutions and
building collaborative partnerships.
Leadership is based on trust, hope, optimism,
purpose and energy-boosting habits. This, in
turn, leads to a sense of powerfulness, positive
energy, conﬁdence and meaning at work,
which fuels higher performance.
It is important to understand where you
are at any point in time, and to understand
the implications of your mindset on your
performance and that of others you work with.
Identifying those triggers that move you to
any stage of the ‘path of limitation’ will
enable you to recalibrate, change course
and stay on the performance-enhancing
‘path of possibility’.
Research shows that even if leaders
generally have a negative mindset and spend
most of their time on the lower path, they
can choose to focus more attention on the
positive aspects of performance. After a few
months, new habits will form around this
new mindset and they will generate a more
positive performance climate for themselves
and others.

Optimise your leadership edge
Understanding your leadership edge is the ﬁrst
step in the journey to great leadership. Leaders
need to develop good self-awareness and make
the most of who they are at their best.
We refer to this as ﬁnding your ‘leadership
edge’, which is derived from the unique and
powerful strengths and qualities you bring to
the way you lead.
Once discovered and acted upon, your
leadership edge inspires those around you to
perform at their best and achieve exceptional
results. It has four aspects.

1 Aspirations – what you aspire to achieve
through your leadership and contribution;
the lasting legacy you wish to leave
2 Strengths – underlying qualities that
energise you, things you are good at, or have the
potential to be great at
3 Values – principles and guiding beliefs that
are important to you and anchor your career
and life decisions
4. Abilities – natural or acquired talents and
skills where you have an opportunity to shine.
Eﬀective leaders know better than to try to
be someone they are not. They stay true to
who they are at their best, and make sure they
optimise their unique mix of strengths, skill
and experience.

Stretch leadership habits
Self-awareness must be followed by ongoing
learning and ‘stretch’; eﬀective leaders are
lifelong learners. The most successful leaders
push the boundaries of thinking and possibility,
looking for new and innovative ways of doing
things to achieve the organisation’s goals, while
advancing their own career. They never stand
still and they adopt four ‘stretch leadership
habits’ (see ﬁgure 2, p23): sharing vision; sparking
engagement; skilfully executing; and sustaining
progress. In doing so, they create: a clear sense of
purpose; a passionate and engaged workforce;
clear, scalable processes that deliver value to the
customer; and a culture of peak performance
and continuous improvement.
Any leader can learn these leadership
habits through on-the-job experience,
engaging others for coaching and support and
training and education programmes.

Focus on strengths but don’t
ignore performance risks
Prior to the strengths-based approach to
leadership development, the emphasis on
employee development in most organisations

Path of
Possibility

Figure 1 The ‘path of possibility’ versus the ‘path of limitation’ in response to a situational trigger
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was principally centred on overcoming
deﬁcits or weaknesses. A compelling body of
evidence over the past two decades shows the
limitations of focusing on resolving
weaknesses. This is an approach that tends to
undermine engagement, performance and
conﬁdence. ‘Strengths’ practitioners
recommend moving away from this deﬁcitorientated approach towards one that is
focused on leaders’ and employees’ strengths,
helping them use these to maximise
performance outcomes.
However, weaknesses and other
performance risks should not be ignored.
These include limiting weaknesses, overdone
strengths – or strengths that are overused or
used in the wrong way and cause unintended
negative outcomes – and sources of
interference. The latter can be either internal,
such as psychological blockers frustrating
peak performance, self-limiting beliefs and
poor self-conﬁdence. Or they can be external,
such as an incompatible corporate culture or
lack of suﬃcient resources.
We advocate three simple strategies for
dealing with such risks: using your own
strengths to compensate for risk areas,
bringing in others with strengths you lack to
complement you, and building new habits to
mitigate areas of risk and prevent failure.
Adopt a 80/20 rule in your personal
development: spend 80% of your
development time discovering and building
on your strengths, with the remainder
allocated to overcoming risk areas, speciﬁcally
limiting weaknesses and overdone strengths.

Challenge people to give
their best
The most eﬀective leaders positively
stretch themselves, their people and the
organisation at multiple levels to achieve
organisational goals as well as strengthen
their own leadership and learning.
These leaders know there is no ‘one size
ﬁts all’ approach for getting the best from
others. They discover their employees’
strengths and create an engaging and
challenging environment that allows
employees to use and stretch their strengths,
empowering them by providing support and
coaching to ensure they have the best chance
of success.
Leaders who regularly challenge their
people to move outside their comfort zone
and use their strengths in new and diﬀerent
ways can expect exceptional performance
and positive employee engagement.

Invest in building
complementary teams
Eﬀective teamwork is imperative for leaders
in order to do more with less, improve
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Figure 2 The four stretch leadership habits
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collaboration, raise performance and ensure
the pace and quality of innovation is high.
Helping individuals identify their strengths
and how these can best be deployed to
contribute to team goals will create higher
levels of clarity and accountability as well as
promoting greater levels of autonomy.
Encouraging complementary partnering
within the team, where team members
support colleagues in areas where they are
weaker or less developed with their standout
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strengths, is also a powerful way to improve
team morale, trust and eﬀectiveness.
Building a high level of strengths awareness
enables the team to adapt to changing goals,
stakeholder needs and processes more quickly,
as well as pinpointing strength and skill areas
that might be lacking to meet future
requirements.

Cast a positive shadow
Through their day-to-day actions, leaders

inﬂuence their stakeholders and the
organisation in diﬀerent ways. Their
inﬂuence can be small, moderate or
powerful. It can also be positive or negative
in terms of its impact on productivity,
morale and wellbeing.
In other words, leaders can cast a strong
and positive shadow on others every day,
ensuring they bring about positive change
and sustained performance improvement
over time.
In order to build a positive, energised
culture that promotes excellence, leaders
need to show the way. They should be
mindful and intentional about identifying,
valuing and building on others’ strengths
and successes. This will encourage others to
ﬁnd their natural strengths and optimise
them to deliver peak performance. a
This article was adapted from Optimize Your
Strengths: Use Your Leadership Strengths To Get
The Best Out Of You And Your Team, by James
Brook and Dr Paul Brewerton (Wiley, 2016)

Aon Benﬁeld
Analytics

Join the ReMetrica journey
Insurers are demanding more value from capital models. Aon Benﬁeld
has invested in its next generation capital modelling platform–ReMetrica Version 7–
to transform the role of risk analysts and enhance ﬁnancial strategies.
Begin the ReMetrica adventure at aonbenﬁeld.com/remetrica_demo.

Risk. Reinsurance. Human Resources.
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In addition to working towards my
CERA qualiﬁcation, I am a budding
entrepreneur. I’m keen to minimise the
uninsured and underinsured market in
Sub-Saharan Africa – Winnie Badiah

I believe that one of
the most powerful
learning tools is the
simple exchange of
experiences and
new ideas... and the
best way to
understand it is to
un
In today’s dynamic and evolving
gather our diﬀerent
ga
market, actuaries are presented with
h st
strengths and
more complex challenges and greater
er sk
skills together
opportunities to add value and
Carla Abrantes
–C
expand their inﬂuence
– Emale Laurant

The international actuary
The IFoA is recognised worldwide as a leading player
in promoting professionalism, developing educational
standards and encouraging research within the
finance and insurance sectors.
Actuaries can be found everywhere, and their skill set
is growing in demand; not only in traditional insurance
markets but also in other areas of practice, such as
banking, risk management and the environment.
In every issue, we seek to address topics relevant
to all members, and welcome contributions from

around the world. With The international actuary,
we aim to build on this and shine a light on the risks
and challenges in parts of the world we don’t always
hear from.
This serves as a reminder of the growing global
influence of our profession.
We also hear the views and experiences of students
and newly qualified actuaries living and working in all
corners of the world, highlighting the diversity and
richness of our profession.

To read more from our international actuaries, visit www.theactuary.com/international
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South-East
Asia specific

Spotlight on
Sri Lanka

Climate change
and finance

We talk to members
of the IFoA in
Singapore and Malaysia
about the ASEAN
Economic Community

Highlighting innovation
and future prospects
amid tighter regulatory
controls in the
emerging markets

Creating an integrated
climate risk strategy
to explore mitigation
planning and create
new investment
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East meets West
New challenges and opportunities unleashed
in the rising East
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Brett Riley and David McNab
are principals at Finity Consulting

Box 1
First wave Heavy industrial
asbestos use, including mining, milling,
manufacturing asbestos products,
installation and transportation. Peak
exposures often occurred prior to
the 1970s.
Second wave Occupational
downstream asbestos product use,
particularly in the building industry. Peak
exposures were mainly in the 1970s.
Third wave Later occupational
and non-occupational exposures,
usually with lower intensity and lower
cumulative exposures. Jobs exposed
in this group include white-collar
occupations. This cohort also covers
domestic non-occupational exposures
(home renovators). Peak exposures
are potentially later than the 1970s.

The third wave
Brett Riley and
David McNab look at
the impact of asbestos
and describe their
analysis and projection
of mesotheliomas
in Australia

Readers interested in the detailed report may
access it from Finity Consulting’s website:
bit.ly/1XKA2Ax
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By 1954, Australia was the fourth-largest
consumer of asbestos cement products
(after the US, United Kingdom and France)
but with the highest per capita consumption.
Given that most mesotheliomas, cancers of
mesothelial cells, are caused by asbestos
exposure, it is no surprise that Australia
has had the highest per capita incidence of
mesothelioma, with around 700 cases per
annum in recent years. Most asbestos was
used in the cement manufacturing industry,
with a quarter of all new Australian houses
clad in asbestos cement in the 25 years after
the Second World War.
Recently, we were asked by the Asbestos
Safety and Eradication Agency (ASEA) to
analyse and project cases of mesothelioma
in Australia, to support discussions around
asbestos exposure and inform policy options.
ASEA is an Australian Government agency
providing a national focus on current asbestos
exposure and covering workplace health and
safety, environmental and public health matters.
Historically, asbestos-related disease
studies have focused on the ﬁrst and second
waves of exposure (see Box 1, above). ASEA
asked us to also consider the third wave. This
is important owing to the prevalence and
popularity of home renovations in Australia.
A second diﬀerence from other
approaches is that our model allows for
exposure from asbestos removal, as well
as consumption. Removal often happens

decades after consumption. Lastly, we
projected cases of mesothelioma
diagnosed, not claims for compensation.
Our projection was calibrated to the number
of mesotheliomas from 1988 to 2014, to ﬁt
cancer registry data over this period. Future
cases were projected from 2015 to 2100.
Exposure-based approach
We used a population exposure and
incidence model. This was calibrated
to observed cases and their known
characteristics, such as age, gender,
exposure periods and known sources of
exposure. We prepared a most likely ‘base’
scenario (described in Box 2) but also
tested alternative scenarios to highlight
uncertainties. In particular:
● There were separate projections for the
early waves (ﬁrst and second waves) and
the third wave.
● Explicit assumptions were made for the
age proﬁle at ﬁrst exposure and duration
of exposure.
● Relative risks for the diﬀerent types (blue,
brown and white asbestos) are important
model inputs, because the use of each type
varied over time. We set the risk weights
according to the Institute and Faculty of
Actuaries’ Asbestos Working Party modelling
in 2009 (see box 3).
● Our disease incidence model reﬂects
the long latency for mesothelioma and risk
increasing exponentially since exposure.
● Figure 2 shows the relative risk assumed
by calendar year, after allowing for all other
factors. This index covers changes in
asbestos handling practices and regulations
over time.
SCIENCE PHOTO / REX FEATURES
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Key assumptions and judgments
While the data was complete in many respects,
some exposure information was missing. This
necessitated some important judgments.
Surveys were used to collect data on
occupational and non-occupational exposure
sources; up to 2015, only 17% of cases
provided this information.
We assumed that this subset is
representative of all mesotheliomas, after
testing for reasonableness.
Also, where a patient had both occupational
and non-occupational exposure, the former is
a much more likely source of risk. We allowed
for this in the risk weights in our model.
Background mesotheliomas have unknown
or unidentiﬁed past asbestos exposure.
We assumed that these currently comprise
5% of all mesotheliomas, consistent with other
studies and data. In our base scenario, the
background cases comprise the majority of
mesotheliomas for the period after 2050.
Figure 3 shows the base scenario projection.
In this we project 19,427 cases of mesothelioma
diagnosed between 2015 and 2100. Some
58% of cases are attributed to the run-oﬀ of
‘industrial’ exposures from the ﬁrst and second
waves. The remaining 42% come from the third
wave (including background mesotheliomas).
Our base scenario reaches a peak number of
cases in 2015 (712). The total number of cases
halves to 350 per annum in about 2040 and
reaches 100 per year in the 2050s. However,
third-wave cases do not peak until 2021.
There is signiﬁcant uncertainty surrounding

our projection, owing to incomplete
information and because outcomes are
dependent on future events. Figure 4 shows
the range of results from plausible changes
in model parameters. These changes lead to
total future mesothelioma counts being around
a third higher or lower than our base scenario.
Raising risk awareness
Many mesotheliomas in the past emerged
from small exposed populations receiving
relatively large doses of asbestos exposure (for
example, workers at the blue asbestos mine
in Wittenoom). But now we are observing an
increasing minority of third-wave cases. This
exposed population is much larger but mostly
faced much lower levels of exposure than the
high-risk occupations. Many of these individuals
will be unaware they were exposed to asbestos.
Current asbestos exposures are signiﬁcantly
lower than they were up to the 1980s.
However, these exposures will still give rise
to mesotheliomas. Governments, employers,
trade unions, regulators, tradesmen, asbestos
removalists and households should take
reasonable precautions when dealing with
asbestos in future to reduce this risk.
Raising awareness of the risks is important.
The legacy of asbestos is diﬀerent in each
country; Australia has a large residual
exposure in its housing stock, exacerbated
by the current popularity of home renovation.
Nevertheless, many of the issues we have
identiﬁed are relevant in other countries that
used asbestos. a

Box 2
●

In the base year for calibrating our
model to the detailed exposure data
(2013), we assumed the following, based
on the exposure proﬁle in the data

●

452 occupational mesotheliomas from
waves one and two

●

63 environmental cases from waves one
and two (eg families exposed to dust
brought home on a worker’s clothes, or
exposure living near asbestos mines
and factories)

●

193 wave three cases, including
background cases

●

708 cases in total.

Box 3
The IFoA Asbestos Working Party
risk relativities by type of asbestos,
as used in our model, are:
Blue

20

Brown 16
White 1

Figure 1: Consumption by type

Figure 2: Asbestos handling factor

Figure 3: Wave model

Figure 4: Overall range analysed
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Roshan Perera is a partner and Yuen Leng Chin is a principal
consultant within NMG’s Actuarial Consulting Solutions practice

in 1985, there were 15 composite insurance
companies in operation by the turn of
the century. Throughout this period of
liberalisation, Sri Lanka was ravaged by a civil
war, which curtailed foreign direct investment,
resulting in most of the market expansion
being led by domestic insurers, with very little
exposure to international development.
Up until 2010, over 60% of the market
belonged to three of the 17 insurers operating
at the time. Figure 1 (p29) shows the gross
written premium (GWP) growth rates of the
UK and Sri Lankan markets over the period
2009-2015. Surprisingly, this insular oligopoly
was the home to some of the most disruptive
insurance propositions seen recently in Asia.

Spotlight on
Sri Lanka
Yuen Leng Chin and
Roshan Perera put
Sri Lanka under the
spotlight to highlight
some of the innovations
originating from its
general insurance
market and consider the
future of disruptive
development in light of
recent regulatory reform

Emerging markets ‘leap frog’ in terms of
evolution. They have a tendency for either
rapid development without the legacy issues
or regulatory barriers that may inhibit growth
and innovation as compared to the more
mature markets. As a result, emerging markets
are often early adopters of technology and
home to innovative product development and
propositions. Mobile phone and internet users
are omnipresent, largely driven by aﬀordable
products and services.
Some of the oﬀerings in the
telecommunication space have caught up
with, or even exceed, those of ‘mature’
markets. It is common, for example, to ﬁnd
domestic broadband speeds of 1,000mbps
in South Korea, while a 10th of that speed
is considered fast in much of the UK. There
is also evidence of this type of progress
in insurance markets in emerging and
developing countries. Sri Lanka is a good
example of a dynamic and vibrant insurance
market that has embraced technology while
undergoing signiﬁcant regulatory reform.
A brief history
Following the establishment of a state insurer
in the early 1960s, the insurance industry in
Sri Lanka was a virtual monopoly until the
1980s, when the market was eventually
liberalised. After liberalisation of the market
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On-the-spot claims settlement
As with most countries in the region, the motor
class of business dominates most insurers’
portfolios, accounting for approximately
65% of gross written premium. Following a
detariﬃcation of motor and ﬁre rates in 2002
and 2005 respectively, the motor insurance
market entered a state of intense price
competition. As with the evolution of the motor
market in the UK, motor insurance products
in Sri Lanka became increasingly more
commoditised, with customers continuously
seeking the lowest premium from insurers
eager to capture market share. This market
trend was the catalyst for a product innovation
that shifted the focus of motor insurance
away from being a commodity product to a
proposition-based product.
A private insurance company in Sri Lanka
introduced the concept of ‘on-the-spot’ claims
settlement for its motor policyholders. The
idea for the product was relatively simple.
Customers who met with an accident would
contact the insurance company, who would
immediately dispatch a claims assessor to the
scene of the accident to assess the damage
and settle the claim on the spot, in full. Many Sri
Lankan customers, who valued the certainty
of an upfront claims settlement, switched to
this company almost immediately, doubling
its market share within the ﬁrst two years of
introduction from around 20% to 40%. The
eﬀect of this simple product innovation was
profound in the Sri Lankan market, resulting
in a shift in focus to service; in this instance,
the convenience and speed of the claim
settlement, from price.
Almost 10 years later, the company that
introduced on-the-spot claims settlement
continues to dominate the motor insurance
market, and is also able to charge higher
average premiums than its competitors.
This is impressive in a market where most
companies competed purely on price. What’s
more, the practice of fast claim settlement has
become the industry norm – where the key
performance indicators of the claims manager
and loss adjustor are now based on hours,
PICTURE: REUTERS
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and this has deﬁned the payment patterns for
motor property damage in Sri Lanka. Figure 2
(below) shows the extreme short-tail nature of
motor business in the market, with over 90% of
the claims being reported and almost 80% of
the claims being paid in the ﬁrst year.
To remain competitive in Sri Lanka,
companies continued to innovate and leverage
technological advances. The latest form of
on-the-spot claims settlement involves a
simple text message, notifying the claimant of
their claim approval and availability of funds for
withdrawal; a clever use of push notiﬁcations.
Another company in the market recently
developed the concept of ‘click-and-go’,
where policyholders would take pictures of the
damage using their smartphones and upload to
the insurance company directly, eliminating the
need for a claims assessor altogether.
Economic stabilisation and reform
These waves of innovations started during
the civil war. At the time, Sri Lanka was in a
high-interest-rate environment (18%+), which
in turn led to a healthy investment income
buﬀer for those companies able to attract
premium income (see ﬁgure 3). As such, there
was latitude for companies to experiment with
pricing and propositions in a way that perhaps
would not be possible in a tightly regulated
low-interest environment.
Following the end of the civil war in 2009,
and a stabilisation of the economy, insurance
companies were forced to revisit their
strategies and move away from a top-lineonly focus as underwriting results became
more transparent. This also coincided with
signiﬁcant regulatory reform. In the past three
years alone, the Sri Lankan insurance industry
has dealt with a splitting of composite licenses,
the introduction of a risk-based capital (RBC)
solvency framework, and a mandatory listing
on the stock exchange. These developments
have fundamentally changed the insurance
landscape in Sri Lanka.
As the market has matured, we have also
seen evidence of a change in the claims
proﬁle for the motor insurance class, with tails
lengthening for the bodily injury component,

possibly owing to a better understanding of the
cover, or an increased propensity to claim. As
longer tails are associated with greater volatility,
companies have expressed concerns on the
expected claims and accompanying expenses
that follow. Under the RBC regime, these
higher reserves will also lead to higher capital
requirements.
The market leaders are now focusing on
developing and strengthening competencies
in an attempt to move beyond compliance
and focus on technical underwriting in a
soft market. The recently introduced RBC
framework also requires any strategic decision
to be supported by capital and any premium
deﬁciencies to be identiﬁed.
Pushing the boundaries
While regulatory compliance has promoted a
number of technical changes in the Sri Lankan
insurance industry in recent years, resulting
in a much more robust market, competition
is still ﬁerce and companies continue to seek
a competitive advantage through product
innovation. New propositions such as loyalty
schemes and usage-based insurance, using
locally developed hardware and software, are
currently under consideration.
With the increased availability of aﬀordable
technology and digitalisation, it is now possible
to buy insurance using a smartphone or track
driving behaviour via an application.
Our experience is that emerging markets
still appear to embrace innovation despite
tighter regulatory frameworks. Competition
will continue, requiring insurance companies to
innovate to stay relevant. Successful insurers
have been able to leverage technology and
create signiﬁcant ﬁrst-mover advantage,
despite rapid adoption by competitors of ideas
that appear to work.
These markets are also now looking to best
practices internationally and new disruptive
technologies to make improvements and
create sustainable businesses. Some may
call these gimmicks or short-term fads, but,
just perhaps, there may be a thing or two the
more mature markets could learn from their
emerging market counterparts. a

Figure 2: Sri Lankan motor rates

Source: Based on NMG proprietary information and includes 75% of GWP of Sri Lankan motor market

Figure 1: GWP growth rates

*UK 2015 GWP growth rate is based on average growth rate of past
ﬁve years. Source: www.ibsl.gov.lk & www.oecd.org

“Emerging markets still
appear to embrace
innovation despite
tighter regulatory
frameworks.
Competition will
continue, requiring
insurance companies
to innovate to
stay relevant”

NMG Consulting’s Actuarial Consulting
Solutions practice specialises in providing
strategic and actuarial advisory services
to emerging and developing insurance
markets in Asia

Figure 3: Interest rates

Source: Standing lending facility rate from www.cbsl.gov.lk
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Memoria Lewis is membership director and Caryn Chua
is South-East Asia representative at the IFoA

South-East
Asia speciﬁc
Memoria Lewis and
Caryn Chua talked to
members in Singapore
and Malaysia to ask
about the ASEAN
Economic Community
and how they think the
region will advance and
implement changes

Find interviews and proﬁles on the IFoA website
under Leadership Insights: Glenn Williams, Chin
Tze How, Ken Ng and Nishit Majmudar
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The Association of Southeast Asian
Nations (ASEAN) was established on
8 August 1967. The 10 member countries are
Brunei Darussalam, Cambodia, Indonesia,
Lao PDR, Malaysia, Myanmar, Philippines,
Singapore, Thailand and Vietnam.
The ﬁrst ASEAN Economic Community
(AEC) Blueprint, signed in 2007, served
as a comprehensive masterplan to chart
the region’s journey towards the formal
establishment of the AEC on 31 December
2015. The AEC’s vision is to integrate all 10
countries in South-East Asia and create a
single highly competitive economic region
and production base through the free ﬂow of
goods, services, investment, skilled labour
and capital.
According to the oﬃcial ASEAN
website, this formal establishment was a
major milestone in the regional economic
integration agenda, oﬀering opportunities in
the form of a huge market of US$2.6 trillion.
Collectively, the region is the seventh-largest
economy in the world, and, with a population
of over 622 million people, ASEAN
represents the third-largest market base in
the world, behind only China and India.
Challenges and opportunities
Members in Singapore and Malaysia were
asked for their views on the key challenges
and opportunities for the ﬁnancial services
industry, and what a realistic timeframe
would be for implementing any proposed
changes across the region.
The main challenge is that all the countries
are at diﬀerent stages of development,
resulting in polarisation of standards and
quality across the region. Nishit Majmudar,
CEO of Aviva Singapore, proposed
that economic integration across many
countries is bound to be complicated
owing to diﬀerences in politics, tax regimes,
ﬁnancial products, currencies, cultures and
languages. Glenn Williams, CEO of AXA Life
Singapore, admitted that the AEC could
accentuate the range of disparities among
the countries: “The economic community will
highlight the range of maturity even further,
with Singapore being the most developed,”

he says. “The key challenge will be that
less mature markets will not catch up to
Singapore very quickly, and Singapore will
not relax its regulatory regime – so how do
you harmonise that discrepancy?”
Synthesizing regulation
Harmonising regulatory regimes across all
countries is another hurdle to overcome
as this will take some time before being
approved and implemented. However,
regulators are starting to look at these
discrepancies in order to strengthen
capital requirements. On a global level,
the International Association of Insurance
Supervisors (IAIS), which represents all
insurance regulators and supervisors, is
advocating a global framework for insurer
capital requirements. Wan Saifulrizal Wan
Ismail, president of the Actuarial Society
of Malaysia, conﬁrmed that most of the
regulators have developed some form of
risk-based capital framework. Malaysia,
Singapore and Thailand have already
implemented theirs, but these have not
been implemented consistently across
the entire jurisdiction. The risk here is that
capital requirements that are too stringent
may discourage insurers from taking risks in
emerging economies.
In terms of human capital, free movement
of labour will help elevate markets as talents
learn new skills in more mature markets
and take those back with them to their
home markets. This is already happening in
multinationals in relation to actuarial skills.
Ken Ng, CEO of NTUC Income Singapore,
believes the IFoA’s qualiﬁcation is an
international passport and considered a
brand that companies and regulators trust.
Therefore, the AEC integration is potentially
only a secondary issue to actuaries, as there
is already active movement across the region
owing to the high demand for actuarial skills.
However, Matthew Maguire and
Raymond Cheung, president and honorary
secretary of the Singapore Actuarial Society
respectively, cautioned that, under the AEC,
it could allow an actuary from one member
country to sign oﬀ on accounts in another
member country, and this could give rise
to complications.
In order to meet the increasing demand
of actuaries, the ASEAN Actuarial Talent
Development Working Committee was
formed in 2015, under the ASEAN Insurance
Education Committee, with the mandate to
discuss and propose solutions to bridge the
actuarial talent gap within the region.
The working committee presented to
the ASEAN regulators during the ASEAN
Insurance Council meeting, held in Phnom
Penh in October 2015, on some future plans
to address the gaps.
SHUTTERSTOCK
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So who will beneﬁt in a new harmonised
economy in South-East Asia?
Heng Zee Wang, deputy general manager
of AIA Malaysia, believes that the dynamic
changes of local markets and their
populations will drive growth, and that an
emerging middle class will want to buy more.
Alex King, managing director of Paciﬁc
Life Re, agreed adding: “Countries such
as Thailand are starting to bring in a wider
variety of propositions, which is good for
consumers and net positive. There will be
more choice, more products, and the entire
industry should grow.”
Inﬂuence and integration
Other winners, according to Wan Saifulrizal,
will be large companies that are able to
co-ordinate activities better and adjust to
competition in the local environments.
Chin Tze How, chief product oﬃcer of
Allianz Malaysia, felt that regional players
will do well in the integrated markets and
that they will inﬂuence business in less
developed countries.
On the ﬂipside, there are some countries
that are showing signs of protectionism

against global brands, which goes against
the AEC’s vision.
Lastly, when will integration of ﬁnancial
systems take place? There was a consensus
that not much will happen in the short term.
There is a clear intention to drive closer
relationships between member countries,
but in reality there will be a lot of discussions
before any true integration takes place.
It is envisioned that the formal
establishment of the AEC in 2015 was not
a static end-goal, but a dynamic one that
requires continuous reinvention of the region
to maintain its relevance in an evolving
global economy. The AEC Blueprint 2025
has been subsequently introduced to guide
the ASEAN economic integration from
2016 to 2025.
Looking at the decade ahead, ASEAN will
strive to build on the early gains from AEC
2015 and be forward-looking in anticipating
new opportunities and challenges. Eﬀective
planning and adequate resources are
imperative to ensure successful outcomes
of the community-building process and thus
contributing to the aim of shared prosperity
in future years. a

“Countries such as
Thailand are starting to
bring in a wider variety
of propositions, which
is good for consumers
and net positive.
There will be more
choice, more products,
and the entire industry
should grow”
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Sharanjit Paddam is principal, actuaries and consultants, Deloitte Australia, and
Kate Mackenzie is manager, investment and governance, at The Climate Institute

Will climate change make
things go under down under?
After the UN conference
in Paris last year, it is
increasingly clear that
ﬁnancial institutions
need to take action on
climate change. But how
exactly will this issue
aﬀect ﬁnancial
institutions, and what
actions can and should
be taken, as the
severity and frequency of
events gathers pace?
Sharanjit Paddam and
Kate Mackenzie
discuss these challenges
for Australia
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In 2014, Henri de Castries, chairman and
CEO of AXA, said: “Climate risk for us is
neither an ideological or theoretical issue:
it is a core business issue, as we are already
seeing the impact of increasing weatherrelated disaster risks. Extreme weather
events are increasing in intensity and
severity. Last year alone, AXA paid out
over €1bn globally in weather-related
insurance claims.”
De Castries’ comments provide an
important perspective on climate risk –
it is fundamentally a ﬁnancial and economic
risk to ﬁnancial institutions. So it is not
surprising that regulators are taking an
interest. Mark Carney, governor of the Bank
Of England, and chairman of the Financial
Stability Board, stood in front of the Lutine
Bell at Lloyd’s of London – the spiritual
home of insurance – and announced to the
assembled captains of the industry that
climate change was real: “The combination
of the weight of scientiﬁc evidence and the
dynamics of the ﬁnancial system suggest
that, in the fullness of time, climate change
will threaten ﬁnancial resilience and longerterm prosperity.”
Carney’s comments speak directly to the
nature of climate risk – it is a systemic and
pervasive risk. The Prudential Regulation
Authority’s (PRA) recent paper on The Impact
Of Climate Change On The UK Insurance
Sector, spells out the three key ways climate
change poses a risk to ﬁnancial institutions:
● Physical risks – the impacts today on
insurance liabilities and the value of ﬁnancial
assets, which arise from climate and weather
related events, such as ﬂoods and storms that
damage property or disrupt trade
● Liability risks – the impacts that could
arise tomorrow if parties who have suﬀered
loss or damage from the eﬀects of climate
change seek compensation from those they
hold responsible. Such claims could come
decades in the future, but have the potential
to hit carbon extractors and emitters the
hardest – and, if they have liability cover,
their insurers
● Transition risks – the ﬁnancial risks that
could result from the process of adjustment
towards a lower-carbon economy. Changes
in policy, technology and physical risks could
prompt a reassessment of the value of a large
range of assets as costs and opportunities
become apparent.

Transition risks
Transition risks are perhaps the most
complex of these three mechanisms,
as they often arise as secondary eﬀects,
and rely on a chain of events in order to
pose a risk for the industry. For example,
consider the risks of investing in carbonintensive industries. The International
Energy Agency has noted that: “No more
than one-third of proven reserves of fossil
fuels can be consumed prior to 2050 if the
world is to achieve the ‘less than 2 °C’ goal,
unless carbon capture and storage (CCS)
technology is widely deployed”.
Investors in fossil fuel industries either
assume that their assets will be among
the one-third that gets burned; or that
governments will not take signiﬁcant action
to restrict emissions from fossil fuels; or that

GETTY
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the as-yet unproven CCS technology will take
oﬀ. Even Bayes would have trouble stringing
together the probabilities on that one.
The PRA report also makes it clear that
the later any emissions reductions take
place, the faster the economy will have to
transition away from fossil fuels, and the more
likely we will have a disorderly transition, with
associated sudden drops in asset values.
Climate then poses a risk to ﬁnancial
institution investments, particularly where
those investments are in carbon-intensive
industries. However, this is not the only risk
to investment values from a transition to lowcarbon economies.
Battery storage technology is poised to
disrupt both the energy generation and the
energy distribution sectors. Here in Australia,
a home without rooftop solar panels is
becoming a rarer and rarer sight. If this is
combined with the take-up of batteries, most
homes would be able to disconnect from the
grid entirely. So even green energy distributed
through poles and wires faces a threat from
even newer technology.
Physical risks
The agricultural sector is also exposed to
climate risk. Changing climate will change the

l
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viable regions for diﬀerent plant species, and
also the distribution of pests and diseases.
This is already having an impact on Australia’s
wine industry.
Australia and many other countries will see
an increase in tropical diseases, which will
result in signiﬁcant changes to both health
needs and how our healthcare is funded,
including private health insurance. This will
be exacerbated by increased deaths from
heat waves.
As ocean temperatures continue to rise
with the changing climate, we will also see
changes to the distribution of marine life.
Today in Australia, the northern Great Barrier
Reef is over 90% bleached, and 35% already
dead. Not only is this a devastating loss in
itself, but the impact on our tourism industry
will be signiﬁcant.
Physical risks are already an issue
worldwide. The PRA report notes increasing
evidence of an increase in the frequency and
severity of weather related events. Out of all
the developed nations in the world, Australia
is the most exposed to natural disaster risks.
Climate change will lead to sea-level rises that
will increase the threat of cyclones, ﬂoods and
storm surges to coastal property.
As those threats increase, insurance

“Australia and many
other countries will
see an increase in
tropical diseases,
which will result in
signiﬁcant changes
to our health
needs and how our
healthcare is funded,
including private
health insurance”
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“Ultimately, we will
see demographic
change as people
change where they
live in response to
climate change.
This will result in
changes to our
infrastructure
needs, and the
value of existing
infrastructure assets”

becomes unaﬀordable and eventually
properties become uninsurable. In a worst-case
scenario, this may well trigger a drop in property
values, and increased defaults on mortgages.
Climate risk transforms to credit risk, and the
resulting losses to bank assets could well rival
the worst of the ﬁnancial crisis.
The property sector is likely to be increasingly
exposed as cyclones start to move further
south, into areas that do not have building
standards designed to withstand them.
Ultimately, we will see demographic change
as people relocate in response to climate
change. This will result in changes to our
infrastructure needs, and the value of existing
infrastructure assets. As well as living elsewhere,
people will work in diﬀerent industries, disrupting
employment patterns.
So how signiﬁcant will this be? The mining,
construction, housing, health, manufacturing,
agriculture, tourism and energy sectors make
up nearly 50% of gross value added in the
Australian economy. While it is unlikely that
the full 50% of these sectors will be exposed
to climate risk, other sectors such as ﬁnancial
services will also be aﬀected by climate risk
through secondary eﬀects.
Liability risks
The PRA report has much to say on liability risks
arising from climate change, and especially
the potential similarities to the way asbestos
liabilities emerged in the past. Predicting
the outcome of legal decisions is not for the
fainthearted. However, the potential for a single
court decision to open the ﬂoodgates on further
claims cannot be ruled out.
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Responding to climate change
Up to now, we have seen a limited response to
climate change from ﬁnancial institutions here in
Australia. Much of the response has been about
corporate and public relations rather than an
integrated risk management strategy.
Under an enterprise risk management
framework, the starting point in managing any
risk is identiﬁcation and measurement. It is
unclear if banks, insurers and other ﬁnancial
institutions have begun quantifying their risk,
because there has been very little detailed
disclosure to date. The FSB’s Climate Related
Financial Disclosure Taskforce is developing
a framework for disclosure. While this is likely
to be a voluntary disclosure in the short run, it
is very likely that they will become compulsory
as climate risks become climate events, and
regulators are forced to take action.
There is an opportunity for ﬁnancial institutions
to establish credibility with investors and
customers, and a competitive advantage by
actively managing their exposure to climate risk
through an integrated climate risk strategy.
The tools available to ﬁnancial institutions
are rapidly increasing in sophistication. Here in
Australia, a website has been launched to enable
home owners to assess their risk to coastal
ﬂooding: coastalrisk.com.au/. The website
includes detailed maps and climate scenarios
allowing users to understand the risks posed.
Financial institutions are already exposed
to climate risk. Banks have already written
mortgages for homes that are exposed to
increasing coastal erosion. Life insurers have
already sold policies to people who may see their
health deteriorate and mortality increase.
Paradoxically, general insurers who write
short-term policies are likely to be the least
exposed to physical risks, as they have the option
of walking away. However, when the vast majority
of residential housing in Australia is close to
the coast, general insurers will face decreasing
revenues as well as increasing claims. And that
is before we even consider the reputational
damage to insurers from leaving sections of the
community without coverage.
An integrated climate risk strategy would
allow banks to explore mitigation strategies.
These could include defensive underwriting,
whereby lending criteria start to exclude highly
exposed properties. For properties where
there are viable resilience measures, such as
retroﬁtting cyclone protection, banks can oﬀer
loans to their existing customer base to fund
adaptation measures.
Investors, such as pension funds and life
oﬃces, can also consider the ﬁnancing of new
technology – for example, loans to fund the
installation of solar panels, new infrastructure
investments, and green bonds to ﬁnance
renewable energy. Bloomberg recently estimated
that the current fossil fuel industry consists of
$5trn in assets. That’s a huge opportunity
for new investment. a
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TANC top tips on AI
By Jean Eu
On 24 May, TANC (The Actuarial Network at
Cass) had the pleasure of welcoming Dr Stuart
Armstrong, a research fellow at the Future of
Humanity Institute at the University of Oxford
to speak on ‘Artificial intelligence: risk and risk
control. This event was sponsored by the IFoA
and well attended, with more than 125 guests.
In his presentation, Dr Armstrong explained
that short-term artificial intelligence (AI) is
easier to predict, but long-term AI predictions
are trickier. Long-term AI is full of extreme

uncertainties and could lead to severe
outcomes in either direction, good or bad.
Additionally, creating an AI with
sophisticated cognitive capabilities is not a
simple task – nearly every word used in defining
a simple task would require definition, with
consideration given to the interaction and
competing interests between concepts. One of
the most challenging aspects is that we simply
do not know the shape of the AI that will come.
This was evidenced by certain past predictions
which turned out to be untrue, and although we

can see now how these events occurred, it is
hard to see how people at the time could have
foreseen such outcomes.
The event concluded with a lively Q&A
session, leading to further discussions during
the networking session. TANC’s next event
‘Smart Beta, Scrabble & Simian Index Strategies’
will be held on 15 September.
For details, visit www.tanc-cass.co.uk or email
tanc@city.ac.uk to join the TANC mailing list

Robot wars
By Motunrola Oyebolu

Mountains
to climb...
By George Lucas
Climbing the highest mountain in any country is quite a challenge, but
scaling the highest in Scotland, England and Wales in the space of only
24 hours is the formidable task facing 15 colleagues from Willis Towers
Watson. On 16-17 July, these mainly Bristol-based individuals will
attempt the ‘Three Peaks Challenge’, which involves hiking up Ben
Nevis (Scotland), Scafell Pike (England) and Snowdon (Wales) all in the
space of a 24-hour period. This will amount to climbing a total of 3,000
metres in altitude, and travelling over 450 miles between mountains.
The team has a wide range of experience, from seasoned hikers to
somewhat ‘amateur’ walkers. However, they have already begun their
preparation for the challenge, and can be seen pictured at the top of
Pen-Y-Fan (above), the highest point in the Brecon Beacons.
The reason behind this challenge is to raise money for two very
worthwhile causes; Barnardo’s, which works with over 200,000
disadvantaged children, young people and their families every year,
supporting them with disabilities, abuse, homelessness and poverty,
and Ehlers Danlos Support UK, a genetic disorder that affects the
connective tissues in the body, often resulting in brain or heart
conditions. The charity offers support and guidance to those suffering
from this incurable condition.
The team has already raised over £1,000 for these charities, but
would greatly appreciate any donations you would be able to spare.
For details on this challenge and how to donate, please visit the team’s
charity page at www.virginmoneygiving.com/WTWBristolThreePeaks
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As much as I try to convince my
friends that my official title is
‘statistician of danger, FIA’, the
truth is, as actuaries, we’re often
at our desks, forced to forfeit a lot
of the fun to other (totally less
capable) people. So what better
way to let our hair down than to
let ourselves loose over a box of
Lego? It could only go well, right?
On 19 May, SIAS had its first
Lego Robot War, hosted by Drink
Shop & Do on Caledonian Road,
London. Judging by the success
the evening was, I can only hope
there will be many more to come.
The evening started off with
arrivals relaxing and helping
themselves to snacks and drinks.
Then came the boxes of Lego.
Teams of about four members
each were given roughly 30
minutes to build a robot and come
up with a name and backstory for
their creation.
Credit goes to participants for
their boundless creativity. Some of
the highlights include a robot
named ‘The Bi-Plane’ with an
affinity for world peace and the
special ability to ‘go both ways’,
and a mind-reading robot called
‘Chompy Googly Eyes’ (left).
There could only be one

winner, though, and the top prize,
of cocktails on the house, went to
one of the Legal & General groups
for their robot, ‘Doris’. The design
of Doris’ was rather reminiscent of
the castle in the movie Howl’s
Moving Castle, and her special
abilities were a great Sunday
roast, knitting jumpers, and death
by rotating pitchfork. One of those
things is not like the others.
The evening came to an end all
too soon, and the robots had to
be returned to the scrapheap,
where they will remain until they
are called to do battle once again.

Births

Deaths

Gary Bailey (Phoenix Group) and
wife Donna (Aon Hewitt) are
pleased to announce the birth of
their first child, Gwyneth Olive
Jade, on 3 April 2016.

Mr Ronald
Frederick
McDonald died
recently, aged 94.
He was a Fellow.

If you have any newsworthy items for these pages, please email social@theactuary.com
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Music hall history
By John Lockyer
The Worshipful Company of Actuaries’
Masters’ musical theme for this year was
continued on 9 May with a visit to Wilton’s
Music Hall in the East End of London.
We began with a guided tour of the hall.
Wilton’s is the oldest and finest surviving
grand music hall in the world. There is an
alehouse at the front of the building that was
built in the mid-1740s. In the mid-19th century,
the licensing laws forbade the sale of alcohol at
theatres but sale was allowed where musical
entertainment was provided. Consequently, no
new theatres were built at that time and the
era of the music hall was ushered in.
John Wilton had the vision to build a music
hall behind the alehouse and the other
buildings at the front. The building started in
1858 and the hall opened in 1859, just in time
for the heyday of the music halls in the 1860s.
The hall, which has now been lovingly
restored, is magnificent, but it is difficult to
believe that well over 1,000 people could attend
a performance. The music hall platform is far

higher than a theatre stage, so that you could
see the performance even if the person in front
of you was wearing a top hat.
Wilton’s remained in business until 1881,
when it was sold to the Wesleyan Methodists,
who renamed it the Mahogany Bar Mission to
help the poor of the crime-ridden East End.
The Methodists sold the building to the
Coppermill Rag Warehouse in 1956, following
which the building fell into decay. Wilton’s
and the surrounding buildings were
threatened with demolition but saved by a
campaign by John Betjeman. However the
extensive renovation has only been possible
with the aid of the Heritage Lottery Fund.
Following the enjoyable tour, we adjourned
to Leman Street and nearby gastropub the
Dispensary, which, by coincidence, was also
built in 1858. The Dispensary prides itself on
its good fresh food, getting its fish daily from
Billingsgate Market and its meat from
Smithfield. All enjoyed the three-course
supper with wine and some were heard
making a booking to eat there in the future.

Sri Lanka
tip to tip
By Andrew O’Brien
Starting on 20 June, I’m committing to another
gruelling challenge to raise money for Adara.
This time, I am cycling 1,126km, all the way
down the length of Sri Lanka in nine days –
a greater distance than riding from Zurich
back to London. My challenge starts on the
northern plains, but there’s going to be plenty
of steep climbs to tackle as I work my way
south through the foothills of the mountainous
central highlands rainforest. Long days in the
saddle in the tropical heat will make this the
hardest endurance event I’ve ever attempted
as I ascend a total of 8,358m; an equivalent
height to Mount Everest.
The money I raise will go to Kiwoko Hospital
and improve health and education for women,
children and communities in need.
I’d appreciate any sponsorship you can offer,
as when the going gets tough (and it will!) it
will keep me focused on why I’m doing this.
So it would be greatly appreciated.
You can donate via my JustGiving page at

https://www.justgiving.com/fundraising/Sri-LankaTip-to-Tip

Desert dash

Launch of the Toronto Members’ Group
The official launch event of
the newest regional society
– the Toronto Members’
Group (TMG) – was held on
21 April.
The TMG was first set up last
year in response to the fact that
there are now almost 200 IFoA
members in Canada, a figure
that is growing. Approximately
40 actuaries filled up the room
at Deloitte in downtown
Toronto, firstly for wine and
SHUTTERSTOCK

cheese and then to listen to
the speakers.
It was interesting to chat
over drinks and find out
everyone’s story of how they
got to Toronto via Britain,
Ireland, or elsewhere.
Founder Rachel Gow first
spoke about the origins and
purpose of the group, as well as
the make-up of IFoA members
in Canada. Dave Pelletier,
honorary IFoA fellow and FSA,

then talked of his impressive
experience working
internationally, in places like
Brazil, South Korea and Italy,
as well as his work volunteering
for the profession. Of particular
note was how he numerically
contrasted the differences of
working in each country.
An engaging Q&A followed.
If you wish to contact the
TMG, please email Rachel at

rgow@travelers.com

Adrian Lawrence has recently completed the
Marathon des Sables (MdS). Called by some ‘the
toughest footrace on earth’, the MdS involves
running approximately six
marathons in a week in the Sahara
desert, with everything carried on
your back except the water that you
need to survive.
If you would like to find
out more about the event, or
to enter for next year, visit:

www.marathondessables.co.uk

We would be delighted to hear from you if
you have any newsworthy items for these
pages. Please contact Yvonne Wan at
social@theactuary.com
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Student
Jessica Elkin looks back to her
school days for inspiration on realising
the power of people in a group

TEAMBUILDING
In my formative years, I thought of school
as being a dreadful place. It was a sort of
awful prison, where you were assigned not
even a cell but a bleak, plastic, armless chair.
You weren’t allowed to swing back on two of
its legs, as was your natural urge, let alone
pace about like a regular inmate.
School represented a punishment inﬂicted
on children for the crime of not being old and
miserable. Corrections oﬃcers roamed to
ensure you adhered to strict rules of conduct,
like making sure you didn’t do anything so
dreadful as write with a biro, or ﬁdget; one
such character at my school was a terrifying
dinner lady who, it was quite clear to
everyone, was a witch.
In religious education class, I was taught
that a school, like a church, is not a place, but
a body of people. This seemed stupid to me at
ﬁrst. Surely a school is a physical place that
you attend. You build a school with bricks
and mortar. You can open or close a school.
It was the place where I was locked up for
ﬁve days a week. The people and the place
itself were separate.
Fast forward 17 years and I can get onboard
with the concept a lot better; a school as more
than just its physical structure. Like a circus
troupe is still a circus troupe wherever it
travels, and whether there’s a big top there or
not. It’s easier to think of this in professional
terms. A company is its people, not a list of
its premises. The word ‘company’ even
suggests this.

And as to a magazine?
A magazine is a physical object
that you can hold in your
hand, or an app you can
swipe. It comes through the
post or can be picked up at a
shop. But it is also its people
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– the editorial team, the photographers, the
illustrators, and so on. It’s the people who
write for it.
We have regular writers for our magazine,
but the rest of the stuff that goes on behind
the scenes is often a variety of one-offs by

people who fancied having a go and then
went ahead and did it.
We don’t publish everything sent to us,
and some things we like but don’t have
room for we will put online rather than in
print. However, material from new brains
keeps the magazine fresh.
I’d encourage anyone who thinks they
might like to write something to get in
touch, even if you’re a student. We publish
over various sector areas and also on softer
skills and general careers items.
Who knows, perhaps you could be the
next student editor! Assuming that I
qualify… eventually. Or there’s always the
option of guest editing.
Likewise, if you have something to say
about the magazine, or suggestions, or
even outrage, we’d like to hear from you.
There are contact details near the front of
the magazine.

And beyond
You could extend this concept to the entire
profession – what is it other than a huge
body of people? Although it is – in its own
words – “dedicated to educating, developing
and regulating actuaries”, it is also a huge
forum for ideas and
communication.
Getting involved with
the magazine is just one
way to contribute to this.
Working parties is
another, or you could join
a research group and help
to put together a paper, or
take part in some other
volunteering position.
Such activities aren’t just
good for the profession but
may also be helpful for your
career. I know one actuary
who worked in pensions for
years but, after joining a
general insurance working
party or two, was able to make
the switch into the general
insurance sector.
The IFoA website has a
whole section, ‘Get involved’,
focusing on these and similar
endeavours. I encourage you
all to have a look to see if
there’s anything you’d find
enjoyable or even simply
useful. There is even a list of
dining clubs.
So long as it’s for a good
cause... a
PHIL WRIGGLESWORTH
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A P PO I N TME N TS
To advertise your vacancies in the magazine and online please contact:
Emmanuel Nettey +44 (0) 20 7880 6234 or emmanuel.nettey@redactive.co.uk

Highlighting Opportunities
HFG’s consultants specialise in matching you to the right role at the right company. Call us
 ǡƤǤ
Paul Fox
GI Perm
+44 (0) 207 220 1103
paul.fox@hfg.co.uk

William Gallimore
Director: GI Perm
+44 (0) 207 337 8826
william@hfg.co.uk

Rupa Pithiya
GI S2/Interim
+44 (0) 207 337 1200
rupa@hfg.co.uk

David Curran
GI Perm
+44 (0) 207 337 1201
david@hfg.co.uk

General Insurance - Permanent roles
UK CEO

͙͋͘͝Ǧ͚͋͘͝ ǡ

This unique Insurer with an exciting growth story in Europe is looking
for someone to take on responsibility for the year one growth of 30
people. The right person will be ambitious and looking for a serious
challenge. They should be able to engage with brokers, have a proven
background and enjoy growing a business. This will suit someone
with a strategic focus who enjoys working in an autonomous way.
Ƥ ̻Ǥ Ǥ ǣ ͙͘͘͟

Senior Pricing Actuary

͙͋͘͘Ǧ͙͚͋͘ ǡ

 



͙͚͋͘Ǧ͙͋͘͝ ǡ

A specialist Insurer is looking for an up and coming Chief Actuary to lead their
function. This will be a stand-alone role to begin with and will suit someone
who is looking to take responsibility for the area. Working closely with the
FD and other senior management, the ability to push back and challenge
when required is crucial. Experience in reserving and capital is essential.
Ƥ ̻Ǥ Ǥ ǣ ͚͘͘͟

̹

͋͜͝Ǧ͋͝͝ ǡ

A leading syndicate is looking for a pricing actuary to sit between their
pricing and underwriting teams. This person will work across a range
          ơ  
at the same time. This role will suit someone who wants a fast paced
environment and enjoys being under pressure to deliver.

A number of Lloyd’s Syndicates are looking for Student Actuaries who
have good Capital Modelling experience/exposure within the London
Market. Working with Standard Formula, ReMetrica, Igloo, VBA at an
in-depth level would all be very useful and advantageous experience to
have for this role.

For more information please contact: william@hfg.co.uk REF: WG0703

For more information please contact: david@hfg.co.uk REF: DC0701

The Chief Actuary of a fast growing London Market MGA is continuing
to build a team. They have an opportunity for a Student Actuary
with good GI Reserving experience who wants to get more exposure
 ơ         Ǥ 
candidate must be able to show good progression in Actuarial exams.
For more information please contact: david@hfg.co.uk REF: DC0702

͋͘͞Ǧ͋͘͠ǡ

If you are looking for the chance to interact with a number of Senior
Actuaries and Capital Models across the London Market, then this well    ơ   Ǥ     Ƥ
or close to qualifying soon, with good Solvency II experience and
understanding of the General Insurance industry.
For more information please contact: david@hfg.co.uk REF: DC0703

   

 

ǦƤ

͋͜͝ ǡ

͋͘͞Ǧ͋͘͠ ǡ

A large Lloyd’s and London Market Insurer have an opportunity for a
Ƥ  Ǥ  
a lot of interaction across the business and is perfect for someone who
wants to get involved in a newly developed Analytics team.
For more information please contact: david@hfg.co.uk REF: DC0704

Actuarial Consultant (Niche Consultancy)

͋͞͝Ǧ͋͠͝ ǡ

A market leading insurer currently requires expertise in strategic
investment strategy and capital optimisation. You will take oversight on
quantitative analysis across various asset classes and look to optimise
  ǤƤ 
with ALM/Quant experience from an insurer, asset manager or bank.
For more information please contact: arfan@hfg.co.uk REF: AA0701

General Insurance - Contract roles
͋͘͘͠Ǧ͋͘͘͡ǡ

This established insurer is looking for a contractor for an initial 6 month
period (subject to extension) to work within their actuarial team. You will
be involved across the business pre-dominantly within capital modelling
and be involved in validation and parameterisation work. You will also be
be expected to assist in ad-hoc risk, reserving and pricing work as well.
For more information please contact: rupa@hfg.co.uk REF: RP439

Capital Contractors

+44 (0) 207 337 8800

͋͘͘͠Ǧ͙͋͘͘͘ǡ

This leading insurer is looking for a contractor to support the business in
the validation of the reserve risks, which feeds in to the reserving as well
as the capital function. You must have a wealth of LMKT knowledge and
experience in analysing the reserve risks in a Solvency II environment
Ƥ Ǥ
For more information please contact: rupa@hfg.co.uk REF: RP3838
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AT
YOUR

FINGERTIPS
For the latest news
and views, visit
theactuary.com.
Register for weekly
email newsletters
Read the latest
features and opinion
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Investment Consultants (pensions people welcome!) , UK wide
£45,000-£60,000+
&ĂƐƚŐƌŽǁŝŶŐ͕ŚŝŐŚĞƋƵĂůŝƚǇ͕ŝŶĚĞƉĞŶĚĞŶƚĐŽŶƐƵůƚĂŶĐǇƐĞĞŬƐŶĞĂƌůǇͬŶĞǁůǇƋƵĂůŝĮĞĚĂĐƚƵĂƌŝĞƐĨŽƌ
ƚŚĞŝƌ ďƵƌŐĞŽŶŝŶŐ ŝŶǀĞƐƚŵĞŶƚ ƉƌĂĐƟĐĞ͘ tŽƵůĚ ƐƵŝƚ ƐŽŵĞŽŶĞ Ăƚ Ă ůĂƌŐĞƌ Įƌŵ ǁŚŽ ǁĂŶƚƐ ŐƌĞĂƚĞƌ
ĨƌĞĞĚŽŵ ĂŶĚ ďƌĞĂĚƚŚ ŽĨ ĞǆƉŽƐƵƌĞ Žƌ Ă ƉĞŶƐŝŽŶƐ ĂĐƚƵĂƌǇ ůŽŽŬŝŶŐ ĨŽƌ Ă ŶĞǁ ĐŚĂůůĞŶŐĞ ĂŶĚ ĂŶ
ĂƌŐƵĂďůǇďƌŝŐŚƚĞƌĨƵƚƵƌĞ͘dŚŝƐŝƐĂĐŚĂŶĐĞƚŽƚĂŬĞĞĂƌůǇƌĞƐƉŽŶƐŝďŝůŝƚǇŽŶĐůŝĞŶƚƐĂŶĚǁŽƌŬƚŽǁĂƌĚƐ
ĨƵůůĞƋƵŝƚǇƉĂƌƚŶĞƌƐŚŝƉĂƚĮƌŵǁŚĞƌĞƚŚĞĨŽĐƵƐŝƐŽŶŚĂƉƉǇĐůŝĞŶƚƐĂŶĚƉƌŽĚƵĐƟǀĞƐƚĂī͕ŶŽƚďŝůůĂďůĞ
ŚŽƵƌƐƚĂƌŐĞƚƐŽƌƉƌĞƐĞŶƚĞĞŝƐŵ͘
Contact: david.higgo@ipsgroup.co.uk Tel: +44 207 481 8686

Pricing Actuary, Zurich
ŽŵƉĞƟƟǀĞ^ĂůĂƌǇнŽŶƵƐΘĞŶĞĮƚƐ

KƵƌĐůŝĞŶƚ͕ĂůĞĂĚŝŶŐƌĞŝŶƐƵƌĂŶĐĞĐŽŵƉĂŶǇ͕ŝƐůŽŽŬŝŶŐƚŽƌĞĐƌƵŝƚĂƉĂƌƚͲƋƵĂůŝĮĞĚͬŶĞǁůǇƋƵĂůŝĮĞĚ
ĂĐƚƵĂƌǇƚŽũŽŝŶƚŚĞŝƌĐĂƐƵĂůƚǇƉƌŝĐŝŶŐƚĞĂŵǁŝƚŚƚŚĞŵĂŝŶĨŽĐƵƐŽŶŵŽĚĞůůŝŶŐͬƉƌŝĐŝŶŐŽĨƌĞŝŶƐƵƌĂŶĐĞ
ƚƌĞĂƟĞƐ͘zŽƵǁŝůůŚĂǀĞƌĞŝŶƐƵƌĂŶĐĞƚƌĞĂƚǇƉƌŝĐŝŶŐĞǆƉĞƌŝĞŶĐĞŝŶĐĂƐƵĂůƚǇůŝŶĞƐŽĨďƵƐŝŶĞƐƐ͘ǆƉĞƌŝĞŶĐĞ
ŝŶ ĐĂƉŝƚĂů ŵŽĚĞůůŝŶŐ ;ZĞŵĞƚƌŝĐĂ͕ /ŐůŽŽͿ ǁŝůů ĂůƐŽ ďĞ ĂŶ ĂĚĚĞĚ ĂĚǀĂŶƚĂŐĞ͘ zŽƵ ŵƵƐƚ ŚĂǀĞ ŐŽŽĚ
ĐŽŵŵƵŶŝĐĂƟŽŶƐŬŝůůƐŝŶĂĚĚŝƟŽŶƚŽĂĐƚƵĂƌŝĂůĂŶĚƐƚĂƟƐƟĐĂůƉƌŝĐŝŶŐĞǆƉĞƌŝĞŶĐĞ͘EŽůĂŶŐƵĂŐĞƐŬŝůůƐ
ĂƉĂƌƚĨƌŽŵŶŐůŝƐŚƌĞƋƵŝƌĞĚ͘
Contact: phu.ngoc@ipsgroup.co.uk Tel: +44 207 481 8686

Enterprise Risk Actuary, London
ƩƌĂĐƟǀĞ^ĂůĂƌǇWĂĐŬĂŐĞ

>ĞĂĚŝŶŐ>ůŽǇĚ͛Ɛ^ǇŶĚŝĐĂƚĞŝƐůŽŽŬŝŶŐƚŽŚŝƌĞĂŶŶƚĞƌƉƌŝƐĞZŝƐŬĐƚƵĂƌǇ͘/ƚŝƐĂƌŽůĞǁŝƚŚůŽƚƐŽĨĞǆƉŽƐƵƌĞ
ƚŽƚŚĞŽĂƌĚĂŶĚƚŚĞZŝƐŬŽŵŵŝƩĞĞ͘dŚĞŝĚĞĂůƉĞƌƐŽŶǁŝůůďĞĂďƌŝŐŚƚĂŶĚĂŵďŝƟŽƵƐŝŶĚŝǀŝĚƵĂů
ǁŚŽŝƐŝŶƚĞƌĞƐƚĞĚŝŶĐĂƌĞĞƌƉƌŽŐƌĞƐƐŝŽŶ͘ŶĂĐƚƵĂƌŝĂůďĂĐŬŐƌŽƵŶĚ͕'/ĞǆƉĞƌŝĞŶĐĞĂŶĚĂŶŝŶƚĞƌĞƐƚŝŶ
ƌŝƐŬŵĂŶĂŐĞŵĞŶƚĂƌĞĞƐƐĞŶƟĂů͘ZĞƉŽƌƟŶŐΘƚĞĐŚŶŝĐĂůƐŬŝůůƐĂƌĞŝŵƉŽƌƚĂŶƚ͕ĐŽŵŵƵŶŝĐĂƟŽŶƐƐŬŝůůƐ
ĂƌĞĞƐƐĞŶƟĂůƚŽƐƵĐĐĞĞĚŝŶƚŚŝƐƌŽůĞ͘ĐŽŶƐƵůƟŶŐďĂĐŬŐƌŽƵŶĚĂŶĚͬŽƌĐĂƉŝƚĂůŵŽĚĞůůŝŶŐďĂĐŬŐƌŽƵŶĚ
ǁŝůůďĞĂĚǀĂŶƚĂŐĞŽƵƐ͘
Contact: phu.ngoc@ipsgroup.co.uk Tel: +44 207 481 8686

>ŽŶĚŽŶKĸĐĞ͗/W^'ƌŽƵƉ͕ĞǀŝƐDĂƌŬƐ,ŽƵƐĞ͕ϮϰĞǀŝƐDĂƌŬƐ͕>ŽŶĚŽŶϯϳ:
Telephone:нϰϰϮϬϳϰϴϭϴϲϴϲ
ŵĂŝů͗ĂĐƚƵĂƌŝĂůΛŝƉƐŐƌŽƵƉ͘ĐŽ͘ƵŬ
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Appointments

JUST HAD YOUR
EXAM RESULTS?

YOU CAN LEVERAGE ON THIS FOR YOUR NEXT MOVE!
GROUP CAPITAL ANALYST
Insurer with Lloyd’s platform looking for a capital analyst at group level. You’ll be a
student studying the exams and understand basic capital modelling principles.
Main duties to assist with group capital model development, as well as model
parameterisation. Assist with testing and production of outputs for group capital
reporting. Assist with the production of validation tests and reports for Group
entities and model documentation.

b London

|

¸ £40,000 - £50,000

|

 PERMANENT
VISIT OUR WEBSITE FOR ALL POSITIONS IN:

OUR SERVICES, YOUR ASSET

›
›
›

We’re the true general insurance recruitment specialists.

+44 (0)20 7256 9777 |

Broking



CATASTROPHE MODELLING

Underwriting

›
›

UNDERWRITING
DATA & ANALYTICS

EXPOSURE MANAGEMENT
WWW.FENASSOCIATES.COM

FOLLOW US ON LINKEDIN

Claims

Employee Benefits

Pensions

Actuarial
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Abby Tempest
Life
+44 (0) 207 337 8810
abby@hfg.co.uk

Paul Fox
Risk
+44 (0) 207 220 1103
paul.fox@hfg.co.uk

www.theactuaryjobs.com

Rupa Pithiya
Contract
+44 (0) 207 337 1200
rupa@hfg.co.uk

Ahad Shadab
Data Science & Analytics
+44 (0) 207 337 1203
ahad.shadab@hfg.co.uk

Life insurance roles
£80k - £110k basic,
Gloucestershire

Senior Reporting Actuary

£50k - £70k basic,
London

Health Actuary

I am working with a niche life insurer to help them source an outstanding
       Ǥ   
who is technically competent and able to handle complex data and
models. This person also needs to have the ability to think as an
entrepreneur, be a quick thinker and are able to work well independently.

      Ȁ  Ƥ       
   Ǥ  ơ
  
the market that they wouldn’t have otherwise. They look for fast exam progress,
a solid actuarial background and good all round stakeholder management.

For more information please contact: abby@hfg.co.uk REF: AT0701

For more information please contact: abby@hfg.co.uk REF: AT0702

£35k - £45k basic,
London
 Ƥ
  Ǥ
Ƥ͚Ǥ 
      ǡ   ƪ  
and an understanding of the UK protection market.

Senior Supervisor

I am currently working with a specialist consultancy who focus on mitigating
the risks faced by Life insurers.

For more information please contact: abby@hfg.co.uk REF: AT0703

For more information please contact: abby@hfg.co.uk REF: AT0704

Actuarial Analyst - Pricing

£50k - £80k basic,
UK Wide

Pensions Actuary

 ƥ  
  Ƥ          
       ơ     
marketplace. Pensions is an exciting place to be for the right individual, test
your market position now.

£50k - £70k basic,
London

Candidates looking to apply should be looking for a unique role within insurance,
  ƤǤ

£250k - £400k basic,
London

Reward Specialist

My client is looking for a highly networked individual to generate business
growth through leveraging their business network and providing thought
ƤǤ
their proposition and your know how will be a market leading combination.
For more information please contact: rupa@hfg.co.uk REF: RP0702

For more information please contact: rupa@hfg.co.uk REF: RP0701

Risk roles
£35k - £45k basic,
Southampton

Actuary Analyst - Product

        Ƥ      Ǧ 
insurer in their product / pricing team. They are looking for an individual who has
completed the CT/CA series of their exams, has knowledge of the UK product
market and can generally be able to communicate with a range of stakeholders.

£40k - £70k,
London

Ƥ 

  Ƥ 
Ƥǡ͚ ͝Ƥ Ǥ
role suits someone interested in actuarial risk and is looking for a consultative
ƪǤ  
a full time and part time basis.

For more information please contact: paul.fox@hfg.co.uk REF: PF0701
For more information please contact: paul.fox@hfg.co.uk REF: PF0702

Data science roles
͙͋͘͞ ή͚͝άήƤ
London / New York
Due to client demand, a prominent name in the consulting world is seeking to
further expand their Decision Science team. This will suit an individual who has
at least 10 years of experience within the Advanced Analytics space, excellent
stakeholder management skills and previous expertise with technologies such
as SAS, Python, R and Matlab.

Decision Science Director

For more information please contact: ahad.shadab@hfg.co.uk REF: AS0701

Customer Analytics Director

͙͋͘͞ ή͚͝άήƤ
London

Advanced Analytics Strategy

͙͋͘͟ή͛͘άήƤ
London / New York

A leading London Market insurer/(re)insurer is seeking to add to their global
leadership team a seasoned consultant who will partner with the underwriting,
actuarial, claims, human resources, MI and IT teams to advance the use of
predictive modelling and create new ways of measuring risk.
For more information please contact: ahad.shadab@hfg.co.uk REF: AS0702

Data Scientist

͋͜͝Ǧ͙͚͋͝ ήήƤǡ
London

A Big 4 consultancy pushing the boundaries in Data Science is seeking an
experienced Manager who is currently leading a team that is implementing
analytics within the Financial Services sector. A strong understanding of
clustering / segmentation and using customer data to drive personalisation is
required.

Our client is building a new Data Science team and are keen to hear from
    ͚   ǦǤǤ      
experience and exposure to Big Data technologies such as Hadoop, Hive etc.
They are seeking Senior Consultants, Managers and Senior Managers to service
their clients within the Life & Motor insurance industries.

For more information please contact: ahad.shadab@hfg.co.uk REF: AS0703

For more information please contact: ahad.shadab@hfg.co.uk REF: AS0704

+44 (0) 207 337 8800
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PENSIONS & INVESTMENTS
NON-LIFE
LIFE & HEALTH
PENSIONS ACTUARIES, London

QUALIFIED LIFE REPORTING ACTUARY, London

Would you be interested in working for a consultancy where quality of work
is valued as much as billable hours? A market leading pensions consultancy
are keen to speak to part qualiﬁed and nearly/newly pensions actuaries.
Joining their retirement practice you will gain broad experience working
across trustee & corporate DB and DC clients and immediately gain
client-facing experience. These positions offer excellent study support,
competitive salary, bonus and a market leading beneﬁts package. This is a
great opportunity for individuals looking to progress quickly in their actuarial
career.

A leading life business are currently looking to recruit a qualiﬁed Life
Reporting Actuary to join their team on a permanent basis. Duties will
involve organising the production of actuarial valuations and other life
reports (quarterly or as required), using actuarial processes and controls
established by the ﬁnance actuarial team as well as organising the
production of FSA returns and producing other valuation reports as required
by the function leaders. The position offers a highly competitive salary,
bonus and beneﬁts package.

Eames listed
as the #1
insurance
recruitment &
search ﬁrm in
the UK in
Recruitment
International’s
Top 500 Report

Contact: rowan.mollison@eamesconsulting.com | 0207 092 3289

Contact: rowan.mollison@eamesconsulting.com | 0207 092 3289

LONDON MARKET PRICING ACTUARY, London, £90k-£110k

ILS MODELLER, Zurich

An excellent opportunity is on offer for a qualiﬁed (or very nearly qualiﬁed)
actuary to work across specialty lines at this leading Lloyd’s managing
agency. Writing business globally, the team in London supports a number of
international locations including London, Zurich, Miami, and Singapore.
With a focus on marine business, but covering other lines, the role involves
extensive underwriter interaction in support of individual case pricing.
London market pricing experience is needed for this role. There is also
management of a small team.

A reinsurance ﬁrm with an excellent global reputation are looking to hire a
ILS Modeller to be based in Zurich. You will be responsible for technical
aspects of modelling transactions on a global basis including structuring
complex reinsurance solutions, whether this be ILS or other vehicles and
you will be involved in capital optimisation and the development of new
products. My client is interested in candidates from a variety of
backgrounds, but requires somebody with a sound knowledge of modelling,
including some Solvency II exposure. Excellent communication skills in
English are a must, although French and/or German would be beneﬁcial.

Contact: anthony.hill@eamesconsulting.com | 0207 092 3287

Contact: andy.cannon@eamesconsulting.com | 0207 092 3262

If you are looking for your next career move or to discuss other opportunities, get in touch with us today for a conﬁdential discussion.
Contact: actuarial@eamesconsulting.com | 0207 092 3200

London | Zurich | Singapore | Hong Kong

eamesconsulting.com

Jason Sykes
Managing Director
EA Reg: R1333193
ή͚͙͟͜͞͝͞͠͡͝
jason@hfg.com.sg

Tong Yu
Life Actuarial & Risk
ή͜͜ȋ͘Ȍ͚͛͛͛͘͟͟͠͠͝
tong@hfg.co.uk

Shuyu Lim
GI Actuarial
ǣ͙͛͛͘͜͟͠
ή͚͙͛͟͞͝͞͠͡͝
shuyu@hfg.com.sg

Christina Chua
Life Actuarial
ǣ͙͙͘͜͝͞͡
ή͚͙͟͞͝͞͠͡͝͠
christinac@hfg.com.sg

APAC Actuarial Assignments
Pricing Actuary

Open Market Rate
Hong Kong

An internationally acclaimed Re-insurer is looking for Pricing Actuary to join their
Hong Kong business. As a Pricing Actuary, you will be responsible to structure
and develop pricing bases and procedures, research and analysis, as well as treaty
Ǥ    Ƥ       
pricing knowledge and good business acumen. Should you be interested to
know more, please contact Christina at christinac@hfg.com.sg REF: CC0701

Regional Co-ordinator

Competitive Salary
Singapore

My client is an established institution that is seeking a charismatic representative
   ƥ Ǥ        ǲ 
engagement” is being delivered through building strong relationships with
key stakeholders and managing the interests of the institution. He / She should
   ͚       ǡ  Ǧ
and has a keen interest in organisation, co-ordination and management.
Should you be interested, please contact shuyu@hfg.com.sg REF: SL0701.

Risk Oversight Senior Manager

44

Highly Competitive
Hong Kong

Product Actuary

SGD $180k - SGD $220k
Singapore

A multinational Re-insurer is looking for a Product Actuary as part of their Hong
ǤƤ ǡ 
with various teams such as Business Development, Underwriting, Pricing and
senior management on pricing and product development of innovative risks.
Candidates with good business and Asian market knowledge are welcome to apply.
Ƥǡ   ̻Ǥ Ǥ ǣ͚͘͘͟

Actuarial Analyst

Competitive Salary
South east Asia

My client is an international Reinsurance Broker and is seeking a driven junior
actuary to join their dynamic regional team. The incumbent will be involved
 ǦǦ             ͚ 
relevant actuarial experience. He / she must be articulate and should enjoy client
engagement responsibilities. Competency in Remetrica and SAS is highly desired.
ǡ  ̻Ǥ Ǥ ǣ͚͘͘͟

Solvency II Expert

HKD $800k+ basic
Hong Kong

You will be joining this global reinsurer to be responsible for the implementation
of ERM framework, consistent with global ERM and applicable regulatory
guidelines as well as to support the internal and external risk and compliance
reporting process and risk-aware culture. You must have extensive experience
     Ƥ     Ǥ
For more information please contact tong@hfg.co.uk REF: TY0701

I am urgently seeking a high calibre Solvency II Actuary with strong hands on Pillar I
and economic capital experience to be based in Hong Kong. You will be responsible
for various Solvency II and economic capital projects in the APAC region. You will
also be the key person to advise senior management on how Solvency II is going to
 ơ
Ǥ      ǣ ̻Ǥ Ǥ  ǣ ͚͘͘͟

EA Licence Number: 14C7034

www.hfg.com.sg | +65 6829 7153
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Role: Director – London Market Actuarial
Location: London | Sector: General Insurance | Salary: £200,000 + Benefits | Type:
Permanent
This role offers you the chance to drive the business and build on their exceptional
success achieved within the London market over the past few years. The role will be
highly commercial, giving you the autonomy to set your own agenda and play a
central role in developing and driving business strategy.
We are seeking a qualified actuary with deep London Market reserving experience.
Our client offers all the benefits of working within a consulting environment, a broad
scope of work and work/life balance.
We are currently working on numerous actuarial opportunities for top organisations
across the following sectors; Lloyd’s Market, General Insurance, Broker, Strategy
Consulting, Reinsurance and Life Insurance. Please contact us for more information on
available positions.
Locations with open vacancies
UK: London, Kent, Surrey, Manchester, Bristol, Edinburgh, Birmingham, Bromley, Dublin
International: Thailand, Indonesia, Malaysia, Vietnam, Australia, Singapore, Luxembourg

Open Vacancies
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Actuarial Associate Consultant @ £51,000
Pensions Consultant @ £60,000
Retirement Consultant @ £60,000
Pricing & Analytics Manager @ £100,000
Reserving Manager @ £100,000
Commercial Lines Pricing Manager @ £85,000
Actuarial Analyst @ £40,000
Senior Manager-IFRS/Reserving @ £150,000
Senior Actuarial Analyst-Pricing @ £80,000
Actuarial Development Analyst @ £60,000
Actuarial Analyst-Lloyd’s Market @ £60,000
Syndicate Capital Lead @ £120,000
Newly Qualified Reserving Actuary @ £80,000
Capital Modelling Actuary @ £1,000/day
Statistical Data Analyst @ £50,000
Senior Reserving Manager @ £150,000
Senior Reserving Analyst @ £50,000
Actuarial Pricing Analyst @ £40,000
Capital Manager @ £80,000
Senior Pricing Analyst @ £60,000
Senior Capital Analyst @ £60,000
Personal Lines Pricingg Manager
g @
@105,000
,
Actuarial Manager @ £100,000

www.hewittstone.com Email: info@hewittstone.com T. 0203 773 2321

As a professional, you’ll no doubt
want to keep up with the latest industry
developments, people and news?
That’s why The Actuary’s weekly
email alert brings you a handy round-up
of only the most relevant news stories
and comment, straight to your inbox
every Thursday.
Register for weekly email newsletters
at www.theactuary.com
Browse www.theactuaryjobs.com
and www.theactuaryjobsasia.com,
the oﬃcial jobsites of the actuarial
profession
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2nd Floor, 32 Cornhill, London, EC3V 3BT | 0207 332 5870 | actuarial@mansionhouse.co.uk
www.mansionhouse.co.uk

The question every Actuary asks – Consultancy
or Company?
Here is Mansion House’s take on the pros and cons of both from a
Non-Life perspective.
NON-LIFE

Samantha Yee
yees@mansionhouse.co.uk

CONSULTANCY PROS:

COMPANY PROS:

•

•

•
•
•
LIFE

Lloyd Seaborn
seabornl@mansionhouse.co.uk

•
•

Dior Musombo
musombod@mansionhouse.co.uk

•
•
•
•
•

Focus on one area allows a faster
route to specialisation
Good for those who are detail
oriented
Consistent team
May receive better bonus at the
nearly/newly qualiƂed level
More technical work, good for
Pricing
Encourages ownership in developing
your own brand and presence

CONSULTANCY CONS:

COMPANY CONS:

•

•

•

FRANCE/BELGIUM/LUXEMBOURG

Better exposure to senior Actuaries
and other senior stakeholders
Wider exposure to different
companies and the market as a
whole
Variety in different projects
Focus on development of
communication skills
Good top down approach, and
looking at wider commercial picture
In general an “elevator to the top”

Potentially longer working hours
(dependent on the Ƃrm and project)
Potentially less technical ground
work (again, project dependent) –
as more review and validations

•

Potential for repetition if the role is
technically speciƂc
Can be difƂcult to progress upwards
internally if the structure is mature

If this is the current debate going through your mind, especially once results
come out, do get in touch with one of our specialist non-life consultants for a
conwdential discussion.
We are in touch with an array of top tier organisations, both in the company
and consultancy space, and it would be a pleasure to discuss individual career
aspirations.
Samantha Yee: yees@mansionhouse.co.uk | 020 7332 5881
Pamela Wernham: wernhamp@mansionhouse.co.uk | 020 7332 5887

FRANCE

Elodie Hong Tuan Ha
Elodie@mansionhouse.co.uk

LIF E
PRICING AND PRODUCT DEVELOPMENT
ACTUARY
c£100,000 + 20% bonus
LONDON

PENSION & INVESTMENTS
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Ben Whalley
whalleyb@mansionhouse.co.uk
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A composite insurer specialising in Protection
products requires a qualiƂed actuary to join there
10 man strong workforce. The team culture is very
fast paced and delivery focused, so an experienced
actuary with excellent communication, delegation
and leadership capabilities is required. Typically
the brand is well known for its retirement business,
but to join now will result in you standing at the
forefront of this new proposition.

DIRECTOR OF INFORMATION
TECHNOLOGY
£160,000 + cash bonus + Incentives
LONDON

This global and highly reputable Life Assurance
company based in London are in a position to
encourage a technology leader to take complete
ownership of the Information systems of this group
resulting in the de centralisation. I’m in process of
headhunting this individual and would welcome
discussions from Life market Technology specialist
with experience from varied backgrounds such as
Shared service, Securities and IT consulting.

27/06/2016 16:48

www.theactuaryjobs.com
Congratulations to the winners of our spring
Actuarial football league!
Earlier this year four
teams took part to battle
it out to win the HFG
Actuarial Football league.
After some tense games,
team EY emerged as victors
and currently hold the crown.
For more details see:
http://bit.do/HFGFootball
To register your interest for the winter league please email David Curran on the details below.

David Curran
Consultant
+44 (0) 207 337 1201
david@hfg.co.uk

LIFE OR PENSIONS ACTUARY
East Sussex (near Brighton)
Modelling or Financial Reporting, £ Excellent
A fantastic opportunity for a qualiﬁed Life or Pensions Actuary. This retail
business helps turn customers’ pension savings into lifelong retirement
income and their corporate business looks after their DB pension schemes
ensuring they are effectively managed to protect against risk and achieve
their maximum potential.
Talented actuaries are required in a variety of areas to join both their
Modelling and Finance Solutions team and the Financial Reporting Centre.
If you have Life or Pensions experience, and ambition to work in ﬁnancial
modelling and/or reporting, please get in touch. Particular skills and
experience of interest include:
•
•
•
•
•

Life Actuarial Modelling platforms - including Prophet (incl. ALS),
SAS and/or MoSes
Reporting; Solvency II; IFRS; With-Proﬁts products experience
Project and/or People Management
Experience Analysis
Driving actuarial change and strategy

Suitable candidates will have very good knowledge of Reporting metrics:
EV, IFRS, Peak 1, Solvency II, Economic Capital and Protection Products.

theactuaryjobs.com is the
oﬃcial job board for the Institute
and Faculty of Actuaries.
To register for our Jobs
by email service simply
go to theactuaryjobs.com

Parvinder Matharu
Newton Recruitment
t +44(0)1689 862937
e parvinder@newtonrecruitment.com
w www.newtonrecruitment.com
Contact
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N O N - L I F E LIFE R IS K P E N S IO NS I NVESTM ENT HEALTH
PROJECT DIRECTOR

RESERVING MANAGER

NON-LIFE RESERVING ACTUARIES

£ excellent + benefits

£ excellent + benefits

£ excellent + bonus + benefits

NON-LIFE LONDON

STAR3236

NON-LIFE LONDON

STAR3295

NON-LIFE SOUTH COAST

STAR3050

Self-starting, delivery-focused actuary required
to take the lead as a Project Director. The
successful candidate will be an innovative
thinker with strong interpersonal skills.

We are currently seeking a qualified non-life
actuary with strong communication skills and
experience of reserving process improvement
and development work to join a leading client.

Leading insurer has a number of excellent
opportunities for qualified non-life actuaries to
provide support for the reserving function,
leading the quarterly IFRS reserving process.

CAPITAL ALLOCATION

MANAGER - NON-LIFE PRICING ANALYTICS

COMMERCIAL LINES PRICING ACTUARY

£ very attractive package
NON-LIFE LONDON

£ excellent + benefits
STAR3286

NON-LIFE LONDON

£ attractive package
STAR3296

NON-LIFE FLEXIBLE LOCATION

STAR3264

Our client is looking to hire a general insurance
actuary with strong technical skills, together
with a depth of knowledge and experience in
capital modelling and the London Market.
Fixed term contract: 1 year.

We are currently working with a market-leading
firm in the search for a qualified non-life
actuary with experience of the pricing process
to support the continued growth of its pricing,
product and analytics arena.

Major global insurer seeks a part-qualified or
qualified GI actuary to contribute to the
development of market pricing techniques for
its commercial lines pricing function.

BUILDING THE FUTURE

SENIOR ACTUARIAL ANALYST

CAPITAL MODELLING IN THE CAPITAL

£ dependent upon experience
NON-LIFE LONDON

£ dependent on experience
STAR3291

NON-LIFE LONDON

£ excellent package
STAR3289

NON-LIFE LONDON

STAR3269

We are working closely with a fast-growing
consulting firm looking to hire an ambitious
actuary to grow its presence in the non-life
market and to help set the future direction of
the business.

Our client is looking to hire an ambitious senior
actuarial analyst with rounded communication
and technical skills, together with capital
experience within the London and Lloyd’s
market.

We are currently working on a number of
exciting opportunities for qualified GI actuaries
with strong capital modelling experience
(including model development and operation in
BAU) to join a major London Market client.

GLOBAL CONSULTANT

ACTUARIAL SENIOR MANAGER

A PASSION FOR NON-LIFE RISK

£ excellent

£ excellent package

NON-LIFE SOUTH EAST

STAR3210

NON-LIFE LONDON

£ competitive basic salary + generous benefits
STAR3222

NON-LIFE LONDON

STAR3276

Seeking a part-qualified or qualified non-life
actuary to deliver capital modelling, reserving
and pricing solutions for the global market.
Foreign languages would be an advantage.

We are currently working on behalf of a global
consultancy seeking a qualified GI actuary with
Solvency II experience to take the lead on a
number of complex client-facing assignments
and workstreams.

An ideal career move for a collaborative
actuary with a depth of knowledge in non-life
insurance. You will be technically astute with a
passion for understanding risk.

CAPITAL MODELLING SENIOR MANAGER

ACTUARY - RESERVING, RISK & CAPITAL

NON-LIFE RISK ACTUARY

£ excellent package

£ excellent + benefits

£ depends upon experience

NON-LIFE LEEDS

STAR3233

Leading insurance group seeks a qualified
non-life expert to take the lead on the
production of capital requirements for its
General Insurance business.

NON-LIFE LONDON

STAR3308

NON-LIFE SOUTH WEST

STAR3141

We are currently working with a leading-edge
firm in the search for a part-qualified or
qualified non-life expert to deliver innovative,
bespoke solutions for a range of clients in
regard to reserving, risk and capital.

Our client has an exciting opportunity for a risk
actuary with strong technical and communication
skills to be responsible for all aspects of
validation, covering the Internal Model and
broader risk areas.

HEAD OF PRICING ANALYTICS

SHAPE THE FUTURE

MANAGEMENT CONSULTANCY

up to £120k + bonus + benefits

£ excellent + bonus + benefits

STARVACANCIES
NON-LIFE MIDLANDS

STAR3044

Our client is seeking a qualified GI actuary to
use their significant non-life pricing experience
to lead and oversee the development and
delivery of a market-leading pricing
infrastructure.

48

£ depends upon experience
STAR3130

Our client is seeking an insurance actuary with
excellent Solvency II knowledge, and
exceptional communication and influencing
skills to join its team and make their mark in
the industry.

NON-LIFE LIFE LONDON

STAR3196

Seeking talented individuals with risk and
capital experience and a proven track record
of success to maximise their careers within a
leading global management consultancy.

Antony Buxton FIA

Louis Manson

Irene Paterson FFA

Joanne O’Connor

MANAGING DIRECTOR
+44 7766 414 560
antony.buxton@staractuarial.com

MANAGING DIRECTOR
+44 7595 023 983
louis.manson@staractuarial.com

PARTNER
+44 7545 424 206
irene.paterson@staractuarial.com

OPERATIONS DIRECTOR
+44 7739 345 946
joanne.oconnor@staractuarial.com

Ivan Clarke

Lance Randles MBA

Paul Cook

Peter Baker

ASSOCIATE DIRECTOR
+44 7889 007 861
lance.randles@staractuarial.com

A
ASSOCIATE
DIRECTOR
+
+44 7740 285 139
paul.cook@staractuarial.com

ASSOCIATE DIRECTOR
+44 7860 602 586
peter.baker@staractuarial.com

DIRECTOR - INSURANCE SEARCH
THE ACTUARY+44
• July
2016
7870
181 444
www.theactuary.com
ivan.clarke@staractuarial.com
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ACTUARIAL POST RECRUITER OF THE YEAR 2012 . 2013 . 2014 . 2015
FINANCIAL REPORTING ACTUARY

FINANCIAL REPORTING ACTUARIES

REPORTING DEVELOPMENT ACTUARY

BMD very attractive

£ excellent + bonus + beneﬁts

£ excellent + bonus + beneﬁts

STAR3214

LIFE YORK

STAR3304

LIFE SOUTH COAST

STAR3294

Life reinsurance firm seeks a qualified actuary,
with strong technical skills and reinsurance
experience. The successful candidate will
possess an excellent understanding of
SII/IFRS.

We are currently working on multiple
opportunities for part-qualified and qualified
actuaries to join the actuarial reporting and
development function of a market-leading
insurance group.

We are working with a leading insurer in the
search for a part-qualified or qualified life
actuary to manage a team in the production of
actuarial valuations and reports.

HEAD OF R&D - EUROPE

HOVEWARD BOUND

MOVE TO RISK

£ excellent package

£ excellent
LIFE LONDON

STAR3287

£ depends upon experience

LIFE HOVE

STAR3193

LIFE MIDLANDS

STAR3216

We are currently working on an exciting role
for a qualified life actuary to be responsible for
the development and management of the
European R&D team within a leading
reinsurer.

Leading insurer seeks multiple qualified life
actuaries with excellent knowledge of reporting
metrics (EV, IFRS, Peak 1, Solvency II and
Economic Capital) to join its Hove-based team.

Leading reinsurer seeks a part-qualified or
qualified life actuary to assist the financial and
insurance risk management team in reporting
and Internal Model validation, including ORSA
reporting.

LIFE ACTUARY - CAPITAL PROJECTS

WITH-PROFITS FINANCE DIRECTOR

HEAD OF R&D - ASIA

£ excellent + bonus + beneﬁts
LIFE NORTH

£ excellent package
STAR3132

LIFE SOUTH COAST

SGD excellent
STAR3227

LIFE SINGAPORE

STAR3285

Major insurer seeks qualified life actuary with
strong technical and interpersonal skills and
experience of capital transactions to support a
range of projects that will optimise the
company’s capital position.

Fantastic opportunity for a technically-astute
life actuary with strong influencing skills to
lead on the financial strategies of a major
insurer’s with-profits business.

Leading reinsurer seeks a qualified life actuary
with fluency in an Asian language to be
responsible for the management and
development of its R&D team in Asia.

PROJECT ACTUARY

LONGEVITY SWAP ACTUARY

COMMERCIAL PENSIONS

£ excellent package

£ excellent

£ excellent + bonus + benefits

LIFE LONDON

STAR3282

LIFE PENSIONS LONDON

STAR3241

PENSIONS BRISTOL

STAR3212

Specialist insurer seeks qualified actuary with
experience of financial management in a UK
life insurance firm to enhance its projects
team. MoSes knowledge essential. Experience
of annuity business preferred.

Leading insurer seeks technically strong
qualified pensions actuaries or students who
have given up the exams to take up
challenging roles.

Seeking a part-qualified pensions actuary with
a commercial focus and experience of
corporate and trustee pension issues to
provide support to a wide range of projects,
including benefit change and scheme design.

NEW BUSINESS EXECUTIVE

INVEST IN YOUR FUTURE

DC INVESTMENT CONSULTANT

£ excellent

£ excellent package

£ excellent package

PENSIONS SOUTH WEST/SOUTH COAST

STAR3288

Growing pensions firm seeks talented
individual with good communication skills to
expand the network of intermediaries using its
services whilst maintaining existing client and
intermediary relationships within the South West.

INVESTMENT LONDON

STAR3302

Independent investment consultancy seeks a
talented individual with knowledge of
investment management strategies alongside
strong financial statement analysis skills.

FOR MORE VACANCIES VISIT

INVESTMENT EDINBURGH

We are currently working with a leading
consultancy in the search for a qualified
actuary (or CFA) to advise clients on
investment strategy, default design, fund
selection and provider reviews.

www.staractuarial.com

SENIOR MANAGER - INVESTMENT

ASSOCIATE DIRECTOR

MOVE TO INVESTMENT

£ very competitive package

£ excellent package

£ excellent

INVESTMENT LONDON

STAR3063

Research-led consultancy, experiencing
significant growth, seeks a qualified
investment consultant (Actuarial or CFA) to
strengthen its practice further.

INVESTMENT LONDON

STAR3252

STAR3228

Our client, a leading investment specialist, is
searching for a qualified actuary or CFA with
strong client relationship management skills
and proven sales experience within the asset
management environment.

INVESTMENT NATIONWIDE

STAR2782

Our client has a number of opportunities
across the UK for part-qualified pensions
actuaries to move into investment consultancy.
Contact us now for more information regarding
these exciting roles.

Jo Frankham

JJan Sparks FIA

Adam Goodwin

Carolina Emmanuel

ASSOCIATE DIRECTOR
+44 7950 419 115
jo.frankham@staractuarial.com

A
ASSOCIATE
DIRECTOR
+
+44 7477 757 151
jjan.sparks@staractuarial.com

ASSOCIATE DIRECTOR
+44 7584 357 590
adam.goodwin@staractuarial.com

ASSOCIATE DIRECTOR
+44 7495 564 958
carolina.emmanuel@staractuarial.com

Margaret de Valois FIA

Clare Roberts

Diane Lockley

David Ellis

ASSOCIATE DIRECTOR
+44 7786 992 802
margaret.devalois@staractuarial.com

SENIOR CONSULTANT
+44 7714 490 922
clare.roberts@staractuarial.com

SENIOR CONSULTANT
+44 7492 060 219
diane.lockley@staractuarial.com

SENIOR CONSULTANT
July 791
2016061
• THE ACTUARY
+44 7432
www.theactuary.com
david.ellis@staractuarial.com
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Could a recruiter
add value to your career?

24,000
.36)(3
CANDIDATES

41
61(*;<(90(3
*65:<3;(5;:

420
30=,(*;<(90(3
VACANCIES

77,000
.36)(3
NETWORK
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Have you ever sought career advice from
a recruiter? Would you choose to be
represented by a recruiter when searching
for your next step?

over the years giving us a comprehensive
understanding of particular company cultures,
ZWLJPÄJYVSLZHUK[OLPU[LY]PL^LYZ`V\^PSS
have access to.

@V\JHUÄUKYLHSHKKLK]HS\LPUHNYLH[
YLJY\P[LY»ZL_WLY[PZL"Z[YH[LNPJJHYLLY
THUHNLTLU[PZHM\SS[PTLQVIHZZLLRPUNV\[
[OLILZ[VWWVY[\UP[PLZHUK\UKLYZ[HUKPUN^OLU
[VTV]LJHU[HRLJVUZPKLYHISL[PTL

;OPZVɈLYZ`V\HUHK]HU[HNLV]LYV[OLY
candidates because you can fully demonstrate
OV^`V\YL_WLY[PZLHUKZRPSSZÄ[^P[O[OL
organisation’s hiring ambitions. Are you
nervous about negotiating salary? We do this
VU`V\YILOHSMILJH\ZL^LOH]L[OLL_WLY[PZL
and partnerships in place to positively
PUÅ\LUJLHUKULNV[PH[L^P[O[OLVYNHUPZH[PVU
`V\»YLPU[LY]PL^PUN^P[O

Utilising a recruiter can provide
credible support and guidance
to help you achieve your
professional goals.
-YVT*=HK]PJLVUOV^[VJVTT\UPJH[L
`V\YL_WLYPLUJLPU[OLTVZ[Z\JJPUJ[PTWHJ[M\S
^H`[VPU[LY]PL^WYLWHYH[PVUHUKJVHJOPUNH
YLJY\P[LYWYLZLU[ZL_[LUZP]LVWWVY[\UP[PLZ[VNL[
positively noticed by the right hiring managers.
Recruitment for the Actuarial profession is
VULVM6SP]LY1HTLZ(ZZVJPH[LZ»RL`HYLHZVM
L_WLY[PZL>LHYLWYV\K[VOH]LWSHJLKV]LY
1,000 actuaries to date, helping to guide and
shape their careers. We advise them on the
ILZ[YV\[L[V[HRLPUVYKLY[VHJOPL]L[OLPY
SVUN[LYTNVHSZPU^OH[JHUILHJVTWSL_
QV\YUL`M\SSVMU\TLYV\ZWH[O^H`Z
6\YRUV^SLKNLVM[OLTHYRL[HUKJVTTLYJPHS
PUZPNO[LUHISLZ\Z[VZWV[ZWLJPÄJOPYPUN
trends and hence puts us in a strong position
[VLK\JH[LIV[OJSPLU[ZHUKJHUKPKH[LZHSPRL
+\L[VV\YJVUZPZ[LUJ`^LOH]LI\PS[Z[YVUN
WHY[ULYZOPWZ^P[ORL`OPYPUNTHUHNLYZ

0[»ZUV[Q\Z[JHUKPKH[LZ[OH[JHUILULÄ[MYVT
using recruiters; there’s also added value
to organisations and hiring managers. We
OH]LV\YÄUNLYZVU[OLW\SZLVM[OLHJ[\HYPHS
THYRL[HUKHYLHISL[VVɈLY[Y\Z[LKL_WLY[PZL
HUKTHYRL[PU[LSSPNLUJL[VOPYPUNTHUHNLYZ
(Z[OLOPYPUNVYNHUPZH[PVU»ZL`LZHUKLHYZ^L
HYLM\SS`H^HYLVM[OLH]HPSHISL[HSLU[^OL[OLY
WHZZP]LHUKHJ[P]LOV^ILZ[[VYLHJOV\[
[V[OLT[OLPYZHSHY`L_WLJ[H[PVUZL_WLY[PZL
and current professional situation; providing
ILZWVRLOPYPUNZVS\[PVUZHUKHJ[PUNHZHU
L_[LUZPVUVMV\YWHY[ULY»ZI\ZPULZZ

Our global reach means we have
the actuarial market mapped
V\[VɈLYPUNHTHQVYYV\[L[V[OL
best talent which enables hiring
managers to access strong
talent that they would otherwise
miss out on.
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-YVTHJVU[YHJ[WLYZWLJ[P]L^LVUS`^VYR
^P[OJVU[YHJ[VYZ^OVT^LRUV^HUK[Y\Z[
so clients can be assured that they are truly
investing in the best people.

From a candidate’s point of view
we have the in-house expertise
to support both existing
contractors and those who
HYL[YHUZP[PVUPUNPU[V[OLPYÄYZ[
contract opportunities.

>O`KVU»[`V\JOHSSLUNL\Z[VÄUK`V\YUL_[
VWWVY[\UP[`&6\YWHY[ULYZOPWZHUKRUV^SLKNL
VM[OLHJ[\HYPHSTHYRL[TLHU^LJHUÄUK[OL
ILZ[J\S[\YHSHUK[LJOUPJHSÄ[[VWYVNYLZZ`V\Y
career; it’s important to us to assist you through
every aspect of your job search to enable you
to reach your professional ambitions.

Contact Us:
)LUQHTPU4VZLZ*VU[YHJ[
+44 207 310 8793
benjamin.moses@ojassociates.com

For an open and honest conversation about
`V\YUL_[Z[LWWSLHZLJVU[HJ[TLKPYLJ[S`!

9PJOHYK/V^HYK3PML
+44 207 649 9356
YPJOHYKOV^HYK'VQHZZVJPH[LZJVT

)LUQHTPU4VZLZ'VQHZZVJPH[LZJVT
or call +44 (0) 207 310 8793

Rick Davis - GI
+44 161 830 1269
YPJRKH]PZ'VQHZZVJPH[LZJVT

-VYTVYLHY[PJSLZWSLHZL]PZP[!

^^^VQHZZVJPH[LZJVTISVN
CURRENT VACANCIES
More latest vacancies at

^^^VQHZZVJPH[LZJVT
3PML:LUPVY9PZR(J[\HY`
3VUKVU
 )LULÄ[Z)VU\Z

.0:LUPVY9LZLY]PUN3LHK
3VUKVU
)LULÄ[Z)VU\Z

PQ – NQ Reporting Actuary
South East England
£400 – £550/ day

>LHYL^VYRPUN^P[OHSLHKPUNPUZ\YLYPU3VUKVU
[VOLSWZV\YJLH:LUPVY9PZR(J[\HY`;OLYVSL
^PSSHK]PZLN\PKLHUKJOHSSLUNL[OLÄYZ[SPUL
[LHTZPUYLNHYKZ[VÄUHUJPHSYPZRZ;OL`HYL
PKLHSS`SVVRPUNMVYHUHJ[\HY`^P[OL_WLYPLUJL
PUJYLKP[HUKSPX\PKP[`YPZRTHUHNLTLU[

.SVIHSYLPUZ\YHUJLI\ZPULZZHYLZLLRPUNHU
L_WLYPLUJLK(J[\HY`[VSLHKHOPNOWYVÄSL
reserving and reporting function. This is a
]HYPLKYVSL^P[OIVHYKSL]LSPU[LYHJ[PVUHUK
[LHTTHUHNLTLU[[OH[^V\SKZ\P[H[LJOUPJHS
individual from industry or consultancy.

>LSSRUV^USPMLPUZ\YHUJLI\ZPULZZHYL
J\YYLU[S`ZLLRPUNHU\TILYVMHJ[\HYPLZMYVT
WHY[ULHYS`X\HSPÄLKSL]LS[VQVPU[OLYLWVY[PUN
team. SII, IFRS and any other metrics covered
^PSSIL\ZLM\SHKKP[PVUHSZ`Z[LTZL_WLYPLUJL
^P[OWYVWOL[HUK=)(^V\SKILILULÄJPHS

Pensions - Senior Actuarial Consultant
3VUKVU
)VU\Z)LULÄ[Z

GI - Senior Pricing Analyst
4PKSHUKZ
)LULÄ[Z)VU\Z

0.366KL]LSVWLY
England
£700 – £900/ day

The senior management team of a reputable
JVUZ\S[HUJ`PZZLLRPUN[VHWWVPU[HU
L_WLYPLUJLKWLUZPVUZHJ[\HY`[V[HRLHUPU[LNYHS
and strategic role. The successful individual
^PSSOH]LPU[LYUH[PVUHSWLUZPVUZL_WLYPLUJL
managing and leading on projects involving
pension schemes both inside and outside the
<2THU`VM^OPJO^PSSIL4 (KYP]LU@V\
T\Z[ILHX\HSPÄLKHJ[\HY`^P[OH[SLHZ[
`LHYZ»L_WLYPLUJLPUWLUZPVUZJVUZ\S[HUJ`

My client is a business insurance specialist
^P[OHZ[YVUNWYLZLUJLHJYVZZ[OL<2HUK
THPUSHUK,\YVWL;OL`HYLZLLRPUNH:LUPVY
7YPJPUN(UHS`Z[[VOLSWKYP]L[OLNYV^[OVM
[OLPY:4,WVY[MVSPV@V\^PSSPKLHSS`OH]L
JVTTLYJPHSSPULZWYPJPUNL_WLYPLUJLHSVUN
^P[OZ[YVUNZ[H[PZ[PJHSHUKHUHS`[PJHSZRPSSZ

(THQVYNLULYHSPUZ\YLYHYLZLLRPUNHUPNSVV
developer on a day-rate contract basis.
You’ll manage the release schedule and
be responsible for the build, testing and
documentation of model changes. The role
^PSSYLX\PYL`V\[VLUNHNL^P[OV[OLYRL`
business users and help them understand and
interpret the model methodology and results.

info@ojassociates.com

-YVTV\YVɉ
JLZPU3VUKVU4HUJOLZ[LY
Zurich, Amsterdam, Hong Kong, New York and
Singapore we cover the UK, Ireland, Continental
,\YVWL<:(HUK(ZPH7HJPÄJYLNPVUZ

^^^VQHZZVJPH[LZJVT
@OJAssociates
oliver-james-associates
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The Actuarial Recruitment Company

A fresh approach

Pricing Actuary
London

General Insurance
To circa £80K

Reserving Analyst
London

General Insurance
Circa £45K

This role for a part qualified up to newly qualified actuary will
provide direct underwriting support for the specialty division of
this London Market insurer. The role will involve individual account
pricing, rate making, rating model specification, portfolio analysis,
outwards reinsurance support and other ad hoc pricing work.
The client wants a proactive, ambitious and commercially focused
individual with a London Market background but not necessarily
pricing. Ref: ARC26305

This well known Lloyd’s business is looking for a part qualified actuary

Reserving Actuary
London

ERM Actuary
London

General Insurance
To £95K

A nearly qualified or qualified actuary with previous reserving
experience is needed to support quarterly reserving and technical
provisions work for this international P&C business. The role will
cover a broad range of property, liability and specialty lines.
Prospective candidates will be expected to have 4 or more years of
reserving experience, ideally from a London Market background and
to be familiar with the Solvency II framework. Ref: ARC26316

with around 1 to 2 years of work experience to join their London team
providing support for reserving, forecasting and technical provision
work. The role will cover a wide range of property, specialty, marine
and A&H business lines. The client is looking for an enthusiastic and
proactive candidate with strong interpersonal skills and good IT and
technical abilities. Ref: ARC26250

General Insurance
To £100K

An established Lloyd’s business is looking for a qualified or nearly
qualified actuary to specialise in technical/actuarial risk management
within the business. The role will be involved in production of the
group wide ORSA, model validation, stress testing, risk control
monitoring and reporting as well as risk assessment of strategic
initiatives. The client is looking for a candidate with very strong
communication skills as there will be extensive interaction with the
business. Ref: ARC26317

Call us anytime including evenings and weekends on 020 7717 9705 or email enquiries@the-arc.co.uk
Andy Clark BSc FIA
Roger Massey BSc MBA FIA

0781 333 7891
0781 398 9016

andy@the-arc.co.uk
roger@the-arc.co.uk
The Actuarial Recruitment Company is an employment agency
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